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The following fragments are the only 
notes I have of my last six months in Danzig, 
apart from very few personal letters to Avenol. 
The reason they are so fragmentary and that I 
have only now attempted to assemble them was 
that the crisis in Danzig developed so quickly 
and in such uncertainty that I could not safely 
keep any record of certain matters, either in 

~ my house or my Office. For three months at any 
rate I was not at all sure that my house and 
Office might not be occupied any day by the 

/ poli tical Police or the Storm Troopers. There 
always remained the normal danger of espionage, 
notably from Borchard, the/Butler, who had been 
in close communication with Forster, or from 
Laemmer, the minor clerk in my Office, who~ had 
caught in the act of espionage with regard to my 
letters (the story had appeared on the front page 
of one of the popular English Sunday papers and 
was copied round the world; a newspaper from Hong
Kong for example, was sent to me with the full 
account . ) 

Copies of my personal letters to Avenol 
and my diary notes I transmitted to my friend 
Robinson,the British Consul Genera~ who was good 
enough to lock them up in his safe for some months. 



not fooling incllned to .rito for a 'eek or 60 
I find that it oaoily boc~~eo a habi t. T: e inter
national world hao boen developinG crisos, in tho 
same I"CY as haG ,l3rked th0 IlJot Y" :r 01' tl',o. fr'lm » _onth to month . Addio Aboba occupied by the t"ll."'IT 
and the Ecperor in flidht out of the c lntry Dnrt a 

ost .nfornol pU3~le for the ~ODCUO . Fr~nch elec
tiono:; ovor l'lLh results SIIOv.ing SUCCO"GOS on the 
Laft,v,lleh prob"bly uoans an it.croaoed 001 J ort for 
~l1e ',(> -'e "nr! a 'rNlter tendoncy t~v.ordu Tr.glioh 
co pora"ion, 'ut ,hich ~rob~'bly coco:: t')o ' ate to 
h3vo Dlly ",f.cct on tho Ituliun u<;,;roo.10n. Tile 
LOb ~o has 0 far cooplotoly rD~lDd Lo provont the 
aggression bEin~ succepoful in ~ho most flo r~nt 

, CDoe .11ch 1t h~H yet dealt ~ith. Peforenceo b, 
il,portrnt p:.l Lo cen ~ovo boen :~Ddo in 'r'lnco ord 
Fn"land, ',hrcatenin" to obandon the I,oa '11' - the::e 
are only throuts but ~he nc~, 81 tuotion I, t ';0 do 
'lith and it ~e ~s ')OU. ible ",he ncx~ yOfJ ...... bY ccc a 
revision of th(' in'erluti "01 'UU"'''fltoos concorned 

n the LeuMue idoa . It aoooa difficult to '0r aeo 

jl 
v,hettler t' is :noa .. s !l v,cake!' ng or £. Ltron t f 'l"l in3 
of the L'oIJue. If it :neans a ctr "~t"e()inJ 01', 

can the lt~ ion lncldpnt e buriod? If it ~aona a 
WC'OkGOlng tlot \\0 lid seom only to a ,,( d up tLe 
policy of ulllances v,ith all ~he danc~rs invulve-d. 
No nov: Loo 'uo cun "ring in the Jr,itotl S', ~e6. '1t'1 

it \',0 a uo attenu tod DO to b .. 11s01e:;s it ro 'e 
exoe)t Uf 0 ~oet1ng-p13ce for For~i·n n1oto~o . 

'j'l e .... 111 f the H:,lnelnnd ..looti 0 "no. C ¥Jo.e 
expccted, boen very uscful anr! it 0 1 Y t ~o \ rek 
"~.t tl1e D'itiG~ Govnrnment, In expected L~ 
que>, tionr.uiro I. icl 'u" to un .)repor d at t 
pet.ldt~ of t. e L{)c~!"r.o . If:e'''o, b(l OY'O +1 G 

Govorrmpnt . 1 om in~ restod to uoe to ~ ,t 
tIle ,10: U',n of Gormuny' S lnt'lntiJnw J.n tlo uat 
I',ill to ~"'cl'l(Jcd . 

1n Don:·1:..1 t ..... e new G~V01"'nCl(>nt ,.,O!.. ... c' of cooll r-
( )ution with tte :..co;;ue,.v,h1Ch wos inltlntod 11l0l·,.ng 

the rlupr;)' C lrJ il, 't:::; <'n t}>() \'10111 boon 1'01 ored 
'Lie .'i,..,-t poi t in 1 ('If'lllnr.CJ n: triG IG tho ~ r ~ 
ution of the Senc' 'l tha~ no Dun: iC problom l: .. 11 
go bQ ors 'to C lrlci..a.. U ~ 1 to'· '&U:" SP~ s· :In . 1 ave 

/1l!..sal,tclY no dOlbt t,t)~t tl'"iG I'SO on ardara from 
/ Ju,rJl G"ri~8, on ~~om DP ore~tly the F~hrpr 1'"00 

.:: ?nfqrred ~l.c du ty of lee ~i' . ~,i th non",,! 0 (I ti r G 

,in 00 fur os Ger on infllnnco io c~ncnrncd • • Jr, tor 
lies b "n::o rctively 'uiet u.,d ttl. _U'lliCl nttno G 
on '.1 \l.~o.,_O;,l.[l th\l..-!1itili COI:lc.i!:~ Jlpr l"vo comr 
ely c~ ''!d . ,1~e !Jobts \'l1ich I h vo rlliord I',ith 
O""'!i!Jer hav~ hc- n ..:ct in 3 v~ry re ~~ ! ~ ble \ oy but 
I h ve 'pointed out to him tho t the 1011c" of cool'
oretion I,!.th tho LeaguE' \', ioh in o"pected t:! .. to 
be bD!;od on the .oir tenonco -If the C n titution, on 
thut tho oJilliniutru~i:ln in ,JY viel" "rotlll very 

Vfram eOinplyinB with the COlncil':; -,'O\\S in this 
~ ·as Dot . ~}>ere hOG belin , co~~rod ,th t,ny elool 

period of last yorJr, little int r '1> '('noe 1"1 ..tho 
PreoB ond I h vo eo iii to tl:o Sen to ilO od t is 
p(rt-i"cy I" 'J1Ld 'J[)t ond ith the '41 y etin" 0" tUI 
C ~unc! 1. 
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I v.as speaking alone ¥ith Greizer on this 
occ8"ion and hr said th" t he couldn' t imagine any 
reason for changing it; that Danzi o vas b'lund to 
redain for at least very 3uny yenrs in its present 
cositin of a Free City,nnd a1ded th t the people 
•• ho tnlked aboClt the Rineland coup b'!5ng repel'!t(> d 

\#io Dam,l;! v.ere mad, JecrJu~e G(,rL.tr~· re'luirod to 
'keep on good terms with Poland . I said to hi. 

that iL appeared to many obsprv rs, 1nclu ing 
'yself, tho t Dny lse of fo"ce in Dl1n7..g .... o.ll d 

a l ma, t c('rtl.101y lead to mili tnry action on the 
Polish Dide, with the conseluence thoL v~r m -ht 
ve y eosily occur. P.~ hF i.~d h:' ('elf expres ed the 
-1ew as '0 the imm~di·:te future I t ok the occasion 
to say to him Lhut in theue circumstanceD ~oild he 
Clot tl nt: tho t Jioti'lnol Sociolist . olicy in Dan ig 
v'o Id be mora I'iaely lirected if i t \~cre oi-.od at 
seclri~g the free and willing cJoperotion of the 
v riouo German 'ortieil,and ~l,;o I',!" it not the 
foot 'h t the division betveen ~prruan ,eople in 
Danzig was deepor LhHn ~l luJ been ~t any ti~e 
dlring the pu t fifteen yeaTS? Greisor jmped 

[ 

tl'J 'ohe p:lint :Jnd reDl'rhed: "Yos, v.hnt ~.e need in 
DanHi~ is a Deutsche Pront, D~ch US thqy hud in 
the Suar." I re'lU "leed th, t if ~ha t were his 
ambition it could only be uchcive d ~ith a Crput 
deal of pa tience and very slowly, end v.i th the 
abar:donment of elements In the N,ti ')nal Sooiol1, t 
Party ~~ovr:Jml:le . !H c ou ld only come by reel 

)< cooperetio n ·,nd not by nbsor!ltion . Ar'Jin Orris" r 
uJroed . 

There are various Dossibllities a~ to haw 
far ttl s repre~ents the oenuine intenti ns !If the 
uo~le behind Grei~er in Berlin. A~ it rould be an 

1. t<l i ent :Jnd Intel iJi 19 nolicy, I feel .nclin
ed on the ~hole 0 act:ept it. It is true th,t 
hi tler hus Clflscribed hi".<:elf ',,/rscting in .. sjor 
- tt9rs flS a (;omn ; \);11i8t, ano I sup"oce thE re 
iii alf"llys oome incalculable Plf ,rnt £Ibout D ,an 
of his vcry til1ce'"~ gQ<:L_p;;ot; 01 a J .t~pe, but there 
Hrc other <lumrn ts invol'!ed ::'0sides the loe lone 
of bringing DAr!>.i und r Germ!ln sov rei 'nty, hieh 

rovicl" , croclt . l' ' I!lll;y(; pooGible th" t 
ll; tl }' I.uy Y' t "rove, n cpit e of the r'hilofloohy 
of vi l ont nn ti')nnlism and til 'Dn-Gnr;;wn i als 

1 ~ l:i e h r e lw>; :or ally f'Xp rn s eel. to be tho ,,'a n 
to increuse Eur0pean stability. One cannot vrit e 

U
a TCl:lurk of this .in,t \'ithol, "'e y Much 'ooit3tion . 

~ i~ more~y 1 tlooe c~t ye~ !iven up ir qu rters 
"hich ,'>e ot unt' German. One mUlt nJt ve look 
the intllrnn l difficul ti es ! j ch ue has to f· ce. 
Tlwre h;we be n alf.!lUB in Austria ond C'181'O-
Slovl:kia, dnJ in Au~Lrie eel.ing i( grov.ine thllt 
D CDUp in that Jirpction ~nly renuires 0 sttuatiln 
as favo, rable as tho t in ,.hioh the Rhineland v,as 
l"EOOCCllpie d. T'is sug -est ian and the rol li tary 
!l1l. rm o n the frontier leot wE'ek h ve be n .ndig
nontly (,('nied i~r.rlin. 

MJ frinnd 0 R . a few days epo said to _e ttot 
in his view a "ur v.ao only a matter of 9 ohort 
time. Lnd s me public Dan in England is pro hesy~ 
1ng that the life of the present )·:rlior.lcn t \.; Id 
po t h ,ve run i to OJ Jrse befo -e wur b;nke uu t-
if, therefore, the more im,ced ... te and ooute 
11 nx ... e ty fo110\' ing the Hili ne land ~fflli r seer .• s to 
have bern nVl1ded, Europe 1S till unrter 0 cloud 
of fear . 
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~oland has boen h v.ng 6omo rioting as a 
result of econo:nio di!'ficult ioo.and 'nti-'iC'Cl.tic 
foclinl is rowing eope ci lly nm~ng8t the y~un 'er 

eo 10. P:>lond in the p"st h"cl no nid le clooo; 
tho JP,\"s c (,trolled commerce Dn"f~nenco to " 
~rect extent b couse ~Dlish ar_stoerats ~cre not 
inteyqoted. ~ith tho ~Io~th or Lhe ne~ oliah 
Sta ,e y lloil ,'oles find thcmoelvet faced by 
1)r<r"ierll one' co:nr,otltl.an ~oth in commerce tlnd the 

ro'feG"\ ,1no . The uneesine~s in Jr>\\ioh ~irc..les 
r.Uc!. followed "s portly acc untcd for the 
:·i.iL~ht of ca;.l tal 1. Loly, i th the ~or'tl(' pent 
rO:3triotio a \'hioh \" -y.... ub.1she'd to !'ortnt1'l t 
ago . It may 0100 be p' tly occDlntod for by the 
fact tht! t P;)lond is nroce'ding to etTer-gthen her 
'r=mcnts. on ~hlCi~ she ex. !nds 3 very hi'ih ,ler 
ceptoge of her bU~Ge t. 

In 0 llCrtl:lnol c: nv rtwti t;O ':it!, p. J 01 art 
~imD a.;o 1 ,. kod him if the c ~on any .nxlety in 

U
.srsaw 11 J to tho .m::nedi1to future . .hey \',' ¥O 
olcoys op~ood to the Loc~Yno '~ct Ihich lrft the 
!oct on ~~Q ~ ttoide and wh. e Lhey s're thnrefo¥a 
rot rluch Il.st o:'ocd b~ ovonts off'ectin,: tile I,:)c
orno u~rantee they ~ rn nnt'l,olly r m~"¥n·d ~h' t 
:u¥~IJOY ."rr.n OiU nta ShO'lid not bo F cx~' 'Dive. 
As to ~hcthey ~hnTO wa~ ony nnrvousnos r~G rding 
tie intf rtt',ti"nol St tuo of Danzig, i ~ \',a' ""8' r[c
od th: t, '·'rance. in focing ~he ooup tn tre ;eo t 
had made a gYf' t mistake . Ono battu lion 0'" 
tl'OOPO l accd uot over tho frontier ¥or -' <} love 
loft n.cm in e vO'ry s tr nl; PO!;: +.ion 'f' nc~.) i. te. 
at OOJ r ,to, and •. ') id ''It. it , :J 0 nf.iuen'ly 
i'pl t,. va lc:d to £Iny v,sr . ...'hu t Y.3!.i t ¢t 0 'Ld;t. ke 
v~ich ')'l~:nd ~~uLd wake in simi or c!rCUQULD~ces. 
Atl I 1!l :>nly concf'rncd .).tQrthe preVf'ntl)r )f 
crises I oU1d it wc ld/~dr' _lch ir or~8nce to 
I~ .lOV. i Oc T.ClU r.y \\" c ," n: 0 f tho L, (I nd ~he re .lly 
~,os II I hO'l"e rcnG~n to ~ 110'19 no" . 
'- - It •• ,,<!d ;.;com to C:.l firm my fira t Y'1(lctbn 
fo l ov.in;; .h" iil 'nelo nd coup t'lflt thl.~ '''H: the 
last th t oou~d bc cDfely undertaken becouse It 
\\all ,-.th_n tl:e 0 li~icill fronUera of tho ~ei ch. 

tccto~ .~y i hud on~ther loob ~eo.i n vith tho 
Sea~to . Ac orrler has been cansequ~otly .o,~~d that 
no fLog but .t.m .Danl <; flLJ cl',oll jlP!lOY on ub'i c 
bUi ,.~ r:t-:S. I rcgo.d t ~o no Jf Gnn.id' oblo 
rsyCfol!)'icnl imp rtLnco, aptlTt fro~ tbo 'eLtl t.ti 
of the lUb,li altu ,ti:Jn . ~he orgUlDC'nt tI, t tho 
E.a.tiko .U~ no longer a Party flog since it hod 
beco~e o;ricioLly the flo- r the ~eich vat obv. 
ly untc~Dh e . ~o~e C')~C~39l nc vl 0 ~~vo ~ n ~Ade 

Itl) rl'gord to the qu "utioa of oduoatlon . 
~t.( Co,l(lc..;.l Y.':'ll Oilj..i.i !c r the IJfl!.~tlon of 

rene\,ing my mnodato and ~\\O OC\·.o poper s In cloco 
oonnection Bith the Wl1halmotruotle I !lve ublicly 
b llon 1',ssai suggemting that in virw ~f t~e 
i >'roved situ' ti 10 in Donzl,g 1 fJi 'ht ec n .. 1Jer 
~y d ocie1 on no t to ;wcep t il sec nd t rm . 
t ld me ~h t tho ~u.ish 30vorn~rnt, SO,l 
ed; DO haG V. H. and 'rosident Graisor o~ cd 

me if there is or.yt ing I,c c uld f!o to furUer my 
wishcs in the attor! I sholl no t c:: ICC up my 
mind definitely ob t anothor (J; ort 3,)prJintmen t 
until I oc:: in Geneva. 



A stormy fortnigh t - the European crisis 
centred in Danzig and possibilitie s of all kinds 
in the offing . 

r I think Germany came to the conclusion about 
the end of May to reorient her policy . The League 
~as in collapse and in disarray; English prestige 
had suffered through the Italian victory, which 
came more Quickly than military experts had ex-
pecte d; and Fran ce with a Popular Front Government 
faced a lot of internal difficulties. Perhaps the 
first sign of its effects here was the organised 
attack on an Opposition meeting, followed by 
Forster's threats to take over the streets. The 
ground ~as not particularly good in any case. but 
Germany officially took a hand when a few days 
afterwards,the local crisis having been settled, 
the "Leipzig" CommandeI'; under orders, omitted 
to calIon the League Commissioner. 

Even a week before this I had been told by 
von Radowitz that the day had not come when 
Germany wanted to raise the Danzig Question. Some 
days afte r his return frDm Berlin, however, he 
said to Pap6e at one of the "Leipzig" receptions 

(,{ that he did not know anything about his Govern-
t ment's plans . This was in repl y to an enquiry 

~ 11' as to whe ther the "Leipzig " inciden t was to have 
~,,'" t'. r any sp""cial significance . The propaganda Ministry 
y :.t V> in Berl'lj.n opened a fierce attack on me, beginning 

'v I'V "} (with a Forster art; ole declaring that the Hi gh 
J vJ 1 ':71 ((COmmiS1l1oner lnterfered in interna l affairs a nd 

.1 r that but for the League of Nations all the Oppos-
, i tion Parties here wO'll d long ago have disappeared 

The article demanded revisio n of the Statute in so 
far as the League guarantee of the Constitution 
was concerned. The Poles then began to be ~ome
what more concerne d. Pande told me that he would 
sug,c;est to his Government his abstentio n from 
,t any rate the German Consul General ' s reception, 
as a mark of disapproval of the German Governmen~s 
action, but th's did not materialise. I was con
vinced that the cruiser incnent had considerable 
significan c e . I wo uld ha ve in due course to 
report the matter to Geneva, bu t I did not writ e 
a wo rd for three or four days and then drafted a 
relort ~hich I aimed to make a model of object
ivity and restraint . I t'ok the pre cautio n, 
however , to summarise with equal objectivUy re 
events in Danzig , so that the Council migh t jud 
if and to what ex1en t the incident had arise n 
thos events. I gave Papde a n outline of the 
Re po rt on the night of the 29th June , when I vent 
to ask him for permissio n to Quote his Note 
relating to attack~.",on Poles the previous week. 
He seeme I impressr'61J wi th its modpra tion . The 
following day, and before I ha d the Report Quite 
frnTsrre d, an urgen t telephone message from Geneva 
on behalf of Eden as President of the Council, 
summone d me to travel ther by the Quickest ro~te . 
I lef t within two hours, arriving a t 11 p .m. on 
July 1st. I wa s met by Walters, Stevenson an d 
Krabbe, etc. and whisked off for a tw o hours 
discussion. They read my draft Peport with ap
proval. I also ha d a short talk the same nigh t 
with C o~nt Lubienski. 
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It appears that the cr~iser incident had been 
regarded as serio~s and that discussions ~ad taken 
place bE tween Eden, Beck and Delbos. the n~': "'rench 
·oreign M~nist€~. Beck ~ad agreed that' e would 
unuertake the mission of de~anding an explanation 
frem Berlin, as ?oland had cher~e o~ Danzi6's 
foreign 3ffairs. 

On Wednesday I had further discussions. inc
luding one with Beck, and the Council that evening 
at a special meeting decided to nlace ~y Rep~rt 
on the Agenda of the Special Session. 

I sh \lId remark here that my cau~ion in hand
ling this opening phase had led me to renort "for 
the information of the Council" and 1 had not asked 
that the matter sh~utd be discus~~d. leaving that 
responsibil j ty to the Council. President Greiserwas 
informed by the SecreLriat that tile ,"at.~er I,;"uld 
be on the Agenda. but . t was also indicated to Joim 
that hjs presence was not regarded as essential, 
as it v;as a matter between the League and Germany . 
The press began to publish rUQ0UrS of German con
cpntration on the ~ast ~russian frortier and of 
an ~xpected coup. 

On July 2nd I had further convers.tinn'. and 
that everin~ one ~ith Lubienski, Beck's ftersonal 
lieutenant. Ev ryone knew that Germany would 
at some time raise the Danzig problem. The question 
was whether a better settlement could be made now 
on broad lin's, v;ith some hope of stabilising 
affaire here for a longer period. I was convinced 
personnl]y that the first move had hEen ~ade. 
Developments might be slow but they were coming . 

[
I did not know hov; genuine and real WaF the Polish 
view that Danzig under the present regime ~as vital 
to the life of the Polish nation, but althouTh it 
v;as outside my actual duties I could not refrain 
from sug1e ting that this opportunity sh uld be 
taken by Poland to go more deeply into the question 
than thr mere cruiser incident. and see if greater 
stability in this part of Europe c uld not b~ 
reached. Lubi~n~ki half hinted to me that th~s 
idea ~as not absent fr m Beck's mind . 

The German press attack cortinued Bnd the 
"Diplomatische Korresp?ndenz", the mouthniece 'r of the \'/ilhelmstnsse, joined in v;ith an article 
saying that I was personally psycholo-ically un
suitable and moved by animosity and partiality . 
I refused to make any co~ment to the in.umerable 
press people I,ho approached me, on the grounds that 
the main charge Wt s that I had carried out the 
duties entrusted to me by the League, nnd that the 
que,tinn \\a~ not at all a nerson.a,l,~p;;, 

Both Eden and Beck told me~mbassadors 
had been seen by Baron von Neurath who had aAsure d 
them,l'" that the Danzig incident y,)uld not be develo 
ed and I' lId pass 'luietly . Then caoe the nens tha t 
Greiser was coming to Geneva. He hod long con
versati0ns in BQrlin and arrived on July 4th in 
Geneva. The Poles and the British vpre still more 

Jar less satisfie d that a short formal discussion 
",ol1ld finish the m,ltter at the Council that evening 
To both of them I expressed some anxiety as to v;hat 
instr~ctiDns Greiser had got in Berlin . Beck'ha d 
a talk vi th Greiser before the meeting, but nobody 
expected the violen t tirade ~~ich Greiser delivered 
a t the Council table . A certain amount of personal 
abuse of myself was mingle d . ith insulting remark s 
about the League . He certainly created a ~ensation 
both by the matter and the m9nner ~f r's speech , 
as can be seen from the press cuttings . The Council 
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adj urned immediately after his speech, ~ith only 
t\\O brief interventiDns by Beck a nd the Pres dent 
of the Co tncil, Eden. 

I was not particularly pleased or satisfied 
\Iith the short formal sLtement Beck made. I said 
so to Lubienski, and indicated tr1 t I had pulled 
tO~9t~er some previous situationr tn Danzig but 
this did not look to be possible on this occa ion, 
and it did seem to me that my mission in Danzig 
had ended. Lubienski, somewhat alarmed, went 
im 'ediately to Beck. He came back to tell me that 
Mr. Beck wo~ld speak again ~hen t~e C uncil re-
a Be embled. 

'3e:'"or' tl-Je Counc:l met again Lubienski car.le 
to me gnd I once more, in the presence of Walters 
and Stevenson, ~xpressed the view that the Danzig X sit "Jtion had got beyond the poss:bility of action 
by a High Commi ssi ner I', i th the limi ted powers at 
prpsent given to him. ~y object 1n both tHese 
=atc0rs ~as quite deliberately to "put it up" to 
Poland. Lubienski had another talk with Beck 
and came to me to point out that a~y move on my 
part would crinple any League action and ploy 
compl[tely into the honds of the people in Berlin 
who had initiated the trOUble, ond he begged ~e 
as a very special favour not to consider any 
action vithout further conversAti~ns with him. 
I of CO'lrse a ;reed, and Lubienski said they would 
not forget this and seemed very "'Jch relieved. 

When the Council met again Greiser ' s speech 
was deplored and a vote of confid~nce unanimously 
passed . Greiser then wound up the discussion with 
a bomb~hell even more effective than the firs t 
one, declaring that he expected the Council to 
proceed within the next fe~ months to a revision 
of the Statute, and that he would no m()rebeCal1ed 
to Geneva to discuss the affairs of the sovereign 
State Qf Danzig. He ended by declaring that he 
spoke in the n me of the entire German nation . 
He certainly got a greeter .ensational effect 
than previously. The Council, after pointing out 
that the only matter on the Agenda was tbe wars l ip 
inciJent, hurriedly broke up. 

, The story of Greiser's salute to the Council 
and how he "cocked a snook" at the preps and 

" public galler y r.lllde him ~orld famous within 24 
(J hours . The Council met in secret i 1mediately 

afterwards and I was invited to be present. I do 
not think I have been present at a more impressed 
meeting of the Council - impressed ~ith the gra~t 
and danger of the si'tuation. Beck shared this 
fully . He sug'ested to the Council that I might 
defe r my retllrn to Da nzig for a short time in 
order, to>ive him an opportunity to warn the 
Danzig Sena:e trat any incident D~fecting the 
High Co~ issioner vould lead to intervention by 
Poland. A short discussion on this followe d and 
I said that it had n0t occurred to me to t' ink of 
any oth' r COluse but an immediate return to Danzi 
and 8"reed v,ith the Secretar"' General that a_ny 
de\%y might be regBrded as equivalen t to abanaon
men of the post by the League. I Dointed out 
that in the t:'rmol CC) rse of events I v'clld not 
leqve for 24 or 48 hOJrs, a 1 usually had 
so~e business _ith the Secretariat I pr ~osed 
to leave , therefore, on Monday night, and Mr . B 
agreed thet tl-Jis w"lld be suffioient 1me . He Dle 
made t.o st~'e~ nts. f1rmal ass r~~ces that Poland 
•. ou I, if and I en neceesary, come to the support 
o~ the !licih Commissi::>ner. Towards the end of the 
me e t i ng I d ire c ted the Co u n c '1 ' s a t ten t i 0 11 tot h e 
fact tl-Jat wh ' le the Council was ~ot in Ses sion 
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very serious responsibilities W011d rest upon me 
in connection with the p~ssibility of disturbances 
in the "Y' e City and said t.hat in this conrection 
I ."uld pro~ose to have a consultation with the 
Polish ~in'ster for Foreign Affairs. 

I had had an unoleasant experience the nrev
ious morning. when I'sat for three und a halt 
hour. at the telephone, trying to ~E't through 
t~ Danzig. Vild rumours were circu!ating and I 

) was anxious abou t the family. The obstruction was 
/ deliberately put in my way at the Danzig Cen tral, 

and it va:: not till I asked the Poles to commun
icate ·"i th the Senate through their Minister here 
nemanding an immedi te commun cat;on, t~at I 
finolly got through, and found that ttings "ere 
'l.uite ,,:uiet. As I left the secret COllncil meeting 
on Saturday night at about 10 o'clock I was 
s'lrro'lnded by about 20 .'ournalis ts, who informed 
me with all the cBllousness of their tribe that 
.i. t had been announced on the radio that r!l..L}~ 'use 
in Danzig wac in flames and my family 'n flight. 
Two who were of the decenter type said that as tti 
had been annonnced on Radio Luxembourg it should 
be disc~untpd, as that station Wqs notoriously 
inaucurate . An hour l~ter I had got Elsie nut 
of bed to confirm that everything was still peace
flli. 

The following Sunday morning I saw Beck 
ag in. He had had a talk with Greiser, who, he 
sqid, hod been somel·.hut deflated, and whom he had 
warne d that if P',lish interests or the High 
Commis~ioner were interfEred with there would be 
inter vention by Poland . Greiser had fully dis-

~ claimed e'ther intention, but he appears to haVE 
sent prompt instructi~ns for a police ~uard to 
~l]Y''''''~ur~ my '~"'\)De. 

I have had many conversations 'ith Beck. but 
never t,ve I seen him so ~ •• cted, i~deed overcome 
Twice in the COlrse of bis conversntion ith me 
he said: "Hier ('ait un jOlr dur pour moi'" 
1f rerr.indpd him that I was empo .. ered to calIon 
Polish troops in certain circumstances and h~ 
soid that Poland WDlid fu'fil her rbligations. 
Prenarations VEre mnde and that very morning his 
sbips were under steam, al'hDugh they hpd not 
left Gdynia . lie '''called I is promptness two or 
three ye rs ago in " minor affair of the '''es'er-

') platt,e . I sa'd that I \',OUl d mention this matter 
also to 'is r~'Jresent·tive in Dnnzig I'hen I 
arr'ved. He aJreed that thpre ~Lrc dangers Dnd 
that it 'o'ou d be abo'ud to pJt 'lne ' s head in the 
sand, and expres~e d 'is satisfaction 'hat 'n this 
cri~is it ~as I and, ot my predece.sor .. to was 
at the post. I tall<ed t him f'lr '" time aboClt 
his position and th~t of PCl1and. H, ::;aid t}1'lt 
tl'pi r posi ti or. 1',<3, f course extn 1y ffi cuI t 
and ','It-Jbly 'v; \'}oen the Leq;'le V.D'- 0 "ak . It 
.. os c ;th~r he ~r tltienski vho also made tte rem 

( ark to me th3t Poland had to conside'r whet' er or L n"t 'he ~"u d •. Q8 left alone to face Germany . 
I said to him that I wa often asked by i'li'e 
reJPDnsible d±pl')mats ~h3t W9G Mr. Beck's pnlicy . 
~1. r" seemed to be much unce..-tainty and 'h1l t 
perhaps arl ded to the general difficulties "If the 
situotio n . E" replie d: "Well , aftc'r my two 
declaratiDn s at ~he secr~t meet~ng of the Cou cail 
last night , I ti,irk roo ore tt re w>"ld be u~d r 
t}le impre si~n that there was rytl'ing elsl_ in t~e 
P'llis~-G rmun r~l tio~sl,ip t~on whot cppeared on 
the slTface T' rp is r'lO sE'cret under' nding , 
qnd (1 t;ionc t-ettleen us h 'Ie rnerel~t he(\(' '1r'\~t Ii 
ed. II 
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As for }.i ... personal P'JS1 t;.; ["In, r itr r. t') r r oJ 

clileagues made onytl.ing It rf politiCS. They 
I", p T(' >~rvi'lr. their c"~n',rYI and fe added r,ith " ''':e 
passion that r,e v.olld coopey~te 1\1 the ll'y'l 
to ,erve ' . ' r. "'1l..ntry . He r'm"elf ',',as !on aC'~;ve 
c;:'1"ne1. 8'ld if ,r c lille Ice \\ 'ld ~ c an bE in 
,r>iform. 

At one pint in Lhe C0 Ivers tir"ln I s.q~d th" t 
dlscussio'ls ~ .1~ prob bly go pretty de p bet.ean 
tim gnd Ber'in, 'lnd [ Ired' i n h<.Jd 'le .1'0' atl)c r 
cords to play He ans~ered that P cr lrse he '1d 
tre f' rul card .of P..uss i a . 

~ - Tt is v,ill indicate, I think, S'lmetl ins of 
the impression created by Gre's~r's dict Led 
actions. I met no one vho for n m~munt imnein'd 
~~2t the G"eiser deblerntions ~ere t''lt made 
on instructi o ns from the 'ighest q~ap'prn jn 
Berlin, and indeed tl)nt ~as evidpnt fr~~ t~e 
s~bEequent German pres~ . Stevenson,o¥ the Britis~ 
delegstinn, ~Drted to tee rr e and ~te~ I lef t 
Beck I "ent 'ln t I 'im . Hn tald ~e that before 
Eden left for London tie rrevi lS n; coht "', , cft 
nrders ta spe that t' ere ~,as a cle2r 'bnderf ta'1ding 
bet~een trn Righ Co~m'ssi0ner and Beck as to tre 
:nachinery f'Jr pU',·.ing into ¥'rce the coopergtion 
re1~'red in the c~ne of dis turban ce in Dan3ig 
1\' ich c'luld not be can trolled b~,. the local Govern
ment . 1 repeate d to Stevenson, orne of the points 
of my c"nver~gt'')n ~ith Beck, but ~e decided to 
ask Ll,bienski to join us . Lubienski "'as info:rmed 
of the q'les ti~n nut to me a nd I\as asked if the 
mach; nery v'as comllate . He repeated that .1:'0 1 ish 
prep rs tions vere comt"lete and that they ~e."e 
ready if necessary . As for the macLir' ry P or 
pu tting 't into force, pres~~~bly a .ard s 'v&n 
to 'r. 1'" 8e w ,'d be 3u:'ficient . Steve'):, n 
asked me to make this pnint certain vhen I ~lt 
to Danzig, if 'ecessary in '"ri t ing . 

On the fol101',ing mt"rning, J :ly 'th , I \1',d 
a long tplk "itl'> Aven'11 in his h l~e on tht hill. 
I inforI:wd 1 'm ;lTetty ful,lo'. I ~hould S:l;" tha t 
in my first conversation witl tim before tl'>e 
Greicer bombshell he l'>ad rene"ted again his view 
tha t the League'c nn<; tion ~as becomi ng im~ossible 
in Danzig ; that our main mission here was to act 
as s buffer betl-een Danzig a nd P'1 1and r even 
Germany and Poland tha t tre accords bet"een the. e 
parties nod the eUmins tion )f the Lea gu e left 
us to c3rry out SA actU1l1 mission regarding the 
Constitution; that tris in the present circum
stances tended to rive the Le rgue an anti-N~ti ral 
S c ' alist flavou r ~hich was regarded in Germany 
as an anti-German flav our. In the meantime p.,land 
sat back and declared her i""erest "'OS ~nly one
f)urteenth in such mattprs . 

On the rrevi"~s nigh t , af~pr the ~~eting, 
he had said to me in pas~ing, "Well , Mr. Beck 
can ' t be feel'ng so self-!lorious now." 

On this Sunday morning 'Ire age 1'1 recalled 
Po'and ' s attitude to the Le8gue in its recent 
d 'ff!culties in Danzig:how In each occasion rhen 
I ~ad discussed it there had be"n a formal a 
of J action, accoMpanied as well by a 
pat on the back for the Nati-nal S.,cialist Govern-'0 ':lent . I pointed out the rli¥fic:.llties v jtr v,rich 
Po' and va[ faced betveen her t~o hig nei ,r bours. 
Avenol expresse! the vipw tlat p,'ar>d had iven 
very {, portant help to Gen!lany ~rl e re ult 0:' her 

agreemen"s and se agJinst the deve1t'rment of the 
L~ut. ... 1.. ea . 
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I told him my oolicy ~hen I returned wo~ld be to 
go slow and to give every op"ortunity to the 
Povers inter~sted to deal rith the situation. 
I could not foresee the "uture ~r v.ha t oort 
~oliRh-German friendship, ho~ever D~per~·c·al 
it had b en, ~ould play in delaying developments 
in the East. It I ad hi t'.erto dominated the sit at 
ion but I was convinced the first move in policy 
regarding Danzig had been made. TI'e hand had been 
stretched out if it had IJPt been closed. The 
claim had be n stoked. ~ ~as inclined to think 
that if Poland ~ere really determined to d,fend 
the statute and if t~is "ere known in Berlin the 

V development ,-f the situati'" might be re~tricted 
/) to diplomatic discussions. I could not believe 

'I:at GerMany WO'Jld risk war at the present time. 
The> 1): nzig affair flared in the nev.snapers 

!"') And tl,e wOl'd. The "News Chronicle" in an 

/

article co: plained that "the actions of ao ignor
ant clow n had obscJred the poignant tragedy of 
the' eek: the disappearance of Abyscinia as a 
stnte." 

I was int(rested to note the dif~£rent 
reactions to my ov.n intervention at the p1lblic 
Council table. I spoke wit~out notes and ~as 
mainly concerned to say nothing. I aime d, 8nd 
it was no t difficul t, to provide a contrast Vii th 
Greiser . The English press on the Vihole Vias good 
en~ugh to say I produced ar e"rect of dignity, 
but some organs in the French press merr' y re ,ar'e 
that I hod replied ineffectively or "aVEC timidit~ 
On the vhole I was not d:imatisfied . The nlay 
was in other hands . 



Danzig, July 8th 1936. 

After the incident of the German cruiser I expressed 

to Mr. Papee, the Polish Minister in Danzig, the view that 
the incident ~as bound to be followed up and that it ~as 

the beginning of a big development with regard to the 
v.hole position in Danzig. It .. as ~ith the conviction that 

I began to fTame my Report to the Council and although 
~ tbat Report is very far from complete I took every p~ecaut

ion tha t it should be completely objective and devoid 

of any feeling or v-;ord v-;hich might rende r more difficult 

any efforts to have the situation a;ain controlled through 

diplomatic ~eans if that were possible . 

My conviction wa of course increased .. hen the German 

Prop~gandis t Ministry lo~ed its campaign with Herr Forster's 

article demanding a revtsion of the Le~gue's relations with 

the Free City. In normal cases it wou ld have b.e en my duty 

to have placed so important and significant an incident 

on the Age nda of the Counci l for discussion , but as I felt 
thRt developments would rapidly follow I believed it was 
right and desirable that the Council unanimously should 
take the step necessary to have it discusse d. I arrive d 

in Geneva late on ~:ednesday night (July 1st) and although 

it was inti'1lated stortly afterl'ards by the German b'oreign 

Minister through diplomatic channels that Danzig was not to 

be brought into the foreground of European affairs at t~is 

__ stage, in my discussions .. i th Colonel Beck I put foward 

the entirely personal vie .. that the mandate which the 

Council ~rop~se d to give him would , in fact,enable him to 

discuss the probl em as between Germany and Poland on a 

wider basis. He knew , as did everyone conne ct ed .i t h the 
immediate prospects in Danzig, and German official quarters 
made no secret of it , that the futu e of Danzig .. o l d be 
a mat ter to be discussed at some time wi th Poland. It did 
se em to me that a little more stability in the situati on 

might even now be reached and I had in mind that althougb 

I spoke quite personally/ the relations of the Leagua with 
Danzig ha d somewha t changed in charact er and that this was 

connected with the Polish-Germa n rapprochemen t and con
sequen t Polish-Danzig rap rochement. 
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~ f 
In the interval between the first part of the Council 

me.ting on Saturday, July 4th, and the second part ~hich 5as 
held an hour or two later, I remarked to Count Lubienski, Chef 
de Cabinet of crol anel Beck, that after President Greiser's 
speech I was afraid the situation in Danzig would become impos
sible for the League and that although I had helped to pull 
together difficult situations during the past year or two I was 
afraid tha t th is declara tion of Preside nt Greise r left no 
elasticity and no room for any such attempt. He most clearly 

spoke on orders from Berlin and the first stage towards rais"ng 
the entire Danzig question had been reached . I \\as afraid that 

~'<. in the circumstance s my own mission in Danzig was ended and tha t 
I would not be able to be of much further use to the League of 
Nations. Count Lubienski said clearly the m,'tter was very 

)( serious, bu' hoped that I had no idea of resigning . I said that 
would partly depend upon the Polish attitude and that in the 

short statement made by Mr . Beck prior to the adj ~urnrnen t I saw 
very little that was helpful . He went and discusse d the matter 
wi th Colonel Beck and returned to me again, whe n in the presenca 
of Mr. Stevenson and Mr. Walters I made a somewhat similar 
remark, adding that it seemed to me that it was now a question 
of whether the League could continue to exercise any function 
in Danzig unless there was some means of dealing with the chal

lenge thrown down by the Senate . Co unt Lubienski, after a 
further talk ~ith Colonel Beck, again approached me and said 

X that in Colonel Beck's vi ew any move on my part would be merely 
to play the game which was wante d by Berlin and the Senate. 

They (the Poles) were very much ala rmed at the si tua tion and 

were more than deligh~e d tha t it was I who was hold ing the pos
ition in DanZig. They thought that any suggestion that I should 
no t remain would be fa tal. At his urgent request I agreed that 
I woul d not consider any step of the kind without furthe r c on
sultations and certainly not until I knew what position the 
Cou ncil would take up both wi th regard to the pe rsonal elemen t 
and to the problem raised in a critical way by the Danzig 
declara tions . 

I may recall that even during the preceding days when it 
was understo od that the cruiser incident v.ould pass through 
the Council into the hands of the Polish Government wi thout 
difficulty, I had twice informed the Pole's through Coun t 
Lubienski and Mr . Beck that I was not in any way taking the 
German attitu de to be a persona l one. I was offered a gr eat 
deal of personal abuse, but as the main charge \·.as that I had 
carried out the Council 's orders I would not allow myself to be 
use d as a sacrifice to save anybody's face. On the two occasions 

when this was sug'ested the very idea was treated as an impossib 
one . 
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Per Donal and 
Confidential. 

Dear Avenol, 

Danzig, July 11 th 1936. 

I enclose hereY'i th a note of part of my c onvarsat ion wi th 
Colonel Beck, the Polish Minister for Foreign Affaira, on 
Sunday, 5th instant, at Geneva. I have CO! fined it more or 
less to the precise point, but from the rest of the conver
sstion, of which I elso have n note, there was no doubt as 
to the anxiety with which Colonel Beck viewed the situati on 
and the significanoe he attached to the declarations at the 
secret meeting of the Council the previous evening. 

I saw Mr . Pa~~e, the Polish Minister, on Thursday, the 
9th inatnnt. I reoalled to him the declarations made by ~.r. 

Beck and his statements to me personally and said that the 
only thing which remained in this connection waa to make 
arra~ements as to oommunications with him in case the final 
emergenoy should arise. I ha nded him a bote . of which I 

enclose a copy. Having read itm Mr. Pap~e said that in such 
circumstances he would of oourse at once communicate v.ith his 
Government and h o hsd no doubt that they would fully comply 
with all their obligations. As the only question which 
remained to be settled here was the clear understanding as 
to the method of communication, I withdrew my note some hours 
later on the understanding that arrangements were complete 
and that the note was therefore unecessary. The copy was 
rota ned by Mr. Psp~e in order to be destroyed. The fact, 
however, that it was on paper · remains a record of the nature 
of the conversation. 

Mr. Pa~e ns well as Colonel Beck, appreciated thet tbe 
responsibility conferred on me by the Council, and to whlch 
I drew the CO 'lncil's attentjon a ~eek ago. I'a regarded by 
me as of the utmont gravity, And to be undertaken in the end 
if neceasary only with a very heavy heart. 

Mr . Pap~e agreed with my view that the situation woul d 
probably develop by stages: the first stage was the defiance 
of the League with r~gard to the Constitution and a demand 
for a revision of the Statute in that respect. T1is ~aB 
i mmediately followed by a number of declarations by President 
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Greiser that he would not in future answer any summons to 
~ Geneva in regard to "i~ternal matters", and that the Govern

ment wo)ld completely ignore the High Commis~jo ner in any 
ca se of int ervention regRrding the Constitution . 

The Senate me t on Tuesday evening )7th inatant). 
All three Opposition newspapers have now been s uppressed for 
lor g periods in connecti on 'IIi th their reports and co"ments 
on the Geneva discussions (The documents sh fting the precise 
grounds in all these cases are not yet available.) Yo u will 
recAl l that newspspers in such circumstances have the right 
to appeal to the Press Court, which must give a decision 
within a limited period . From a good so ~ rce I am told that 
refprence was made at the Senate meeting to the attitude of 
the Courts in such cases as m ght ap~ear before t hem, and 
the require~ent that the Courts would bear in mind tha 
"Weltanschauung" of the Party. 

'--rn-my conversati on w~th Mr. Papee on the 9th instan t 
he told me that he had gone by aeroplane to Wersaw the 
previous day and returned within a few ho~rs, having heard 
that various general measures were to bp taken against the 
Op osition, including the suppression of Parties . He re
ceived instruction s and ha d seen President Greiser that 
morning (9th instant) Gnd had again em~hasised to him thet 
Poland .,ould take a grave view of any general measures in 
disaccord ~ith t~e Constitution. President Greiser ~ve 
him assurances thn t no , ener ' l measures were contemplated, 
that the Government would remain ~ithin the Law and its 
actions wO l ld bp subUoot to the Constitution . In this 
connection I aay recall thst follo'lling President Greiser's 
declarations of Novembpr 27th last (see my Annual Report 
for 1935) Mr. Pap60 had m de an intervention in Yhich he 
~ad pointed out to the Senate on instructions from tis 
Government that the High Commia ' ioner and all his functions. 
including those relating to the Constitution, were regarded 
by Poland ss en essential port of t e Statuto of the Free 
City.( I think you will find D Diary Note ~ent by me referring 
to this and dsted December 17th 1 35.) 

1 Mr . Papee expreosed the view that President Greioer 
hod exceeded his in-tructions in Geneva. His first speech 
~as undoubtedly prepared for him but the second was, he 
tr-oilht, 'wdertoken ~ithout the pre-knowledge of llnrlin. 
I think myself this is possible, ,'ust ss his disdoinflll 
gesture to the foroign preAS was unforeseen. I estimsted 
myse 1 f ths t Presiden t Greiser was tdd why he wss making the 
first speech, i.e . thst it was the first stage towards the 
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revision of the Statute,8nd that Germany was behind him. 
Mr. Greiser would ppp ear at least to h ve disclosed the 
basis of his instructions publicly. The fsct re.ains, of 
oourse, that the words were ssid . 

I msde an enquiry of Mr. Papae as to the oonversation 
Mr. Lipsky had in Berlin, snd he told me that it c~noerned 

measures speoifioally oonfided to P01~~~:1... the C.l unoll 
regarding the warship incident, which _-Yl1e opening move 
in this affair . 

The Poles seem to be anxious and are not perhapa 
uninfluenced by their view that the Lr-ague of Nations at 
the preeent time is weak . A distinguisr.ed and co~pctent 

observor of Poland informs me thst he has never seen such 
strong consistent pressure on the Polish Government by the 
press as in the pre nt ciroumstanoes, and that wrile there 
is a tendency in official quarters to minimize the serious
ness of the situ~tion, behind that he Genses a very grove 
anxiety. There is s feeling in sooe qua r ters here that there 
rua y be a certain relaxa tionKBflter the Olympio Games. Perha os 
Lhat will be the case . In the meantime, hev,ever, it is 
ol ear that the Sen~t e is determined nnd h~lrea~y begun 
to make Danzig Da tional Sooia11s t. 

Only Dne man of the OppDsitiDn hss called Dn me sinoe 
/my return and he V) unteere1 the opinion that the Op osition 

wo ld stand fast, that they still had an aotual majority 
and that the future d pended l~rgely uon Poland. I of oo~rse 
e~pressed no opinions of any k nd . Sinoe y roturn r have 
remained quiesoent and obse~v nt. ~he problem haG moved 
Lo a bi7 int rnntional plane and I shall t ke no initiative 
of any kind which might affeot any efforts being m de in 
oLher quartors. lhe preventive ',ork ~hioh r have been doir.g 
fDr t~D and a half years is nDW rendered impDosible by the 
attitude of :the Senate. ~ 1 f and v.hen it should be neoessary, 

+U-
iA 1&', 8i deoisiDns and deolarations of the Senate regsrding 
"Le .glle interference" 15- shDuld be sufficient tD ~neble the 
nituatiDn to be oDnsidered ~ithout any speoific oase relating 
the nDO-Db ervance of the C nstltutiDo, with regard tD the 
libert~ Df the prenG, etc . 

r am resistingrzany proposals ¥'( interviev,s I",i th the 
press and to brDaC1oas~ and I em allov;ing the GDvernment' 8 

very provDoative uttitude to pass in silence in SD fnr 98 

I am cDnoerned. 
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I am ~aiting with a deep sense of the big issues inv lved . 

For your personal information. 

Yours sincP'ely , 

F· S. An :ntellisent Polis h journalist sug ests to me 
that it might still be pos ible to have an agreement bet een 
Germany and Poland vith r "gard to the Situa tion, and that 
this a reement ~ould elimin tc or change the nature of the 
Lea gue's guaran~ee of the Constitution and the du ties of 
tr.e High Commiasioner in this respect. 

Althou;;h I '1ention this I huve my6e f no knov,ledge 
of the attitude of the Polish Government beyond what I 
have reported, tog e ther with their semi official declar ~tion 

a few days ago. 

Monaieur J.A. Avenol, 
League of Nati .os , 

G e n e v a 
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Danzig, July 14th 1936. 

Sec ret 

Dear Avenol, 

Owing to t'le limitoLons in my methods of communic~tion wi th 
you the letter which accompanieo this one will nor reach you until 
a fortnight after it .,ao written. 

Public order continues to be v.ell maintaine1 in Denz ig. So 
far there have been no public manifestations. The order for
bidding pClblic meetings and demonstrati:>ns still rem~1ns in farce. 
I expect however, that it ~ill be raised within a short time in 
order to permi t the Nati 'Jna l Socialist demons tro tions to take 
place. 

1. One omall weekly paper of the Opposition continues to appear, 
having proclaimed ~hat it will not infuture express politioal 
viev.s of any kind. I count upon the adm",nistration boing tightened 
up in very possible direotion in order to establish cOm)le te 
Nati.:>na l Socialist domination, but for the present I do not 

expect ~~y action by way of law or deoree. The flood of journal
ists who invaded the town e~pecting a Putsch, or acsassination, 
has to a great extent \ ithdrawn . 

lialf a dozen pol oemen have been round my h')use since Gr iser 
made his speech in Geneva. There neVlcr was one before that . 
I do 'Jot believe I am personally in any danger from the non-Nat
ional Socia ist people in Danzig and the other organisations 
are vell under control. An inoident of this kind, y,hich you will 
remember VlaD discueeed, could there.t'ore in my opinion only 
ha rpen under ordere . :L'he police protection may be a precauti on 
therefore on the part of the Senate after Mr . Beck's warning 
but it may also be a demonstration. I am m. rely putting thi. 
view on record, and it does not reflect any anxiety on my own 
part . A detective stands at my offioe door and asks evory 

;X person entering , including some of my staff, for their credential s . 
No suoh "preoaution" is taken at the door of my reoi<!enoe . I am 
afraid there is therefore an ulterior motive in this . 

Perhaps it is a oonseq~eooe Lhat the Opposit on leaders 
have not been near my offioe . 
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The Polish negotiations no doubt continue. I have not 
heerd anything for a few daye, but Mr. Beck has bpen reported 
to be here and if so I did not see him. He had told me he would 
be visiting bis seaside h"use on the Poli~h side of the frontier. 

and ~ould take an opportunity to h ve a talk .itb me. 
I heard on go od authori ty yestsrday tt.bt during the v.eekend 

)( three tbousend Polish troopa moved into Gdynia . T is roas said 
to have been a counter move to troops ulleged to be on the 
Polish frontie r, bu t 1 have hud as yet no offic~ol information. 

\ 

I ~c "uite c nvinced that if the next few .eeka are to be 
comparatively tranquil,the next few months w1.1l be ey.ceed. nilly 
anxiouB and difficult fer all concerned, b'lt 8S you know I am 
isolated au far as insiae informat10n is c~ncrrned, exceot such' 
8S I "oy obtain from the Poles. 'rbe dpvelopmento F'lsawher 
in ~urope as reported in the newEpopero do nothing to shake 
my conviction tha t tho even ts v.hi ch began ,·.i th the cruiser 
incident ",ill be succeeded by others tending to,~ards the same 
object. TLe immediate object l'e;ooj ns in my view the elimination 

of tt~ Lea&w 'uarantee of the Constitution, tE: cohssion of 
Dan~ig in to a Nat onal Soc slist unit and then - I hope - nothing 
more dangerous than a hcar-to-heart talk betv.een Dorlin and 
lIarsaw as to the future of tbe ~'ree City. In this direction, 
no doubt. ~he pre:;surp. Viill begin to be in.enoified a,!!:r the 
o~mpic Games. 1 am hoping tha. there ~ill be no incident 
i'1volvin the use of Corce , but I am not making any proph: ecies 
and YOll can judge as y,ell as 1 v.hat the prospects And dangers 

a!'e. 
I continue to remain completely paisive as I believe that 

is the best s rvice I can I"endt'r a~ the present time . 
Mr. Greiser is reported to have been in D·rlin on ~riday 

and Saturday. 
The GErman preos campaign appears to hrve temporarily 

caned off. but the Senate still gives interviews freely to 

jo,n"noliats. 
1 sent you yesterday by Air Mail on article in the National 

Socia st Party's organ hare, the "Vorpcsten". It bears no 
marks of h ving been prepared by anyone I knov. in Danzig, and 
is the most reasoned caae wl'ich has been so far made. I do not 
think, ho~ever, it will be altogether pleasing to the Poles . 

In this conneotion th l: v.oekly paper "Volk und Staat", w ich 
is the prgan of the Danzig State officials (it has reappeared 
this week Vii th the Swastika I) publiot es on article referring 
to the categoric statement of Mr. Greiser tliat "the League of 
Nations activities need no longer necessarily extend to Danzig, 
which has tended more and more to become exclusively a subjeot 
to be dealt Yiith within the framework of Ger~n~Poliah 



Jagreement . As a logical consequence of this fact the s~per
fluousness of the ~gue of Nations Commissioner was emphasised 
and a current a~ of the highest importance from the point of 
view of political c nditions in Fa~tern Europe was thus raised. " 
The article refers to the "!trave Cliscolnfort" of t.,c Council 
following Greiaer's speech, and says thrt "those orGund the 
Cl~ncil table recovered from their shock uufficlently to be abl e 
with some show of dignity - tl io hpplies to LeGter and to Eden _ 
to i nore Greiser's move, which course, as we know, is always 
reg rded by public opinion as a .ign of weakness." The article 
further says that"a c nsid8rable cooling off of the lIigh Com
missioner's relatiohs ~ith officiul Danzig will be inevitab l e, bu t 
that there is no question of Le, ter's being 'C'.lt'." On the other 
hand the gcneral Gituat on c nb irs many of the conditions for 
an unmis ~kablll''''gl~lnst Opro6i tion faul t-fi ' del's . " \ further 
reference to the possibi ity of 8 revision of the Dan~ig statute 
brings the ~riter to the c nsiderati n that Poland is not only 
appearing on the Gcene as mediator but may also prefer certain 
definite claims on Dandg wl1ich have on several occasions b en 
confirmed by the Dllnzig Governnent. "On the other hand the 
pron uncedly German character of Dan?ig re ,ires a clear cultura l 
movement in the dir9ction of the Gnr~n Fatherl nd which can only 
be guaranteed by the National Socialist movement . ' The article 
concludes ~.i th a reference to "The inevi table course of the 
German freedom movement which has now more 1ectdedly than ver 
drawn Danzig int o the sphere of influence . " Tt>is article, which 
has just reached me and which 'ppears in n resp~nsible paper 
y,ith official State co' nectionp, seems rather to cunf!llrm the 
common analysis of the immediate situation . 

I am sending this note by the courtesy of the Frenc h Consul . 

Monsieur J . A. Avenol, 
League of Natioos , 

G eneva 

For your personal lnformation. 

Yours Sincerely , 

P.S . I remain in Danzig for th presen t but have b Joked 
for a 12 days cruise in the Baltic from obaut August 7th . 



Danzig, July 17th 1936. 

A French ne~spaper this morning has a para
graph suggesting that a Danzig settlement is well 
in view,and a report from Danzig says that some of 
the Polish counter-proposals to replace the exist
ing system have caused uneasiness. Ther is a 
suggestion that Greis~r may .resign and that this 
would be conditional upon the High Commissioner 
being given a prolonged holiday. 

I have no hint of this from any other quarter 
but the fRct that I warned Beck and later Papde 
against any bargain concerning myself will show 
that I have not omitted to consider the possibili 
The attitude of people like Avenol,and perhaps 
even the British, ~ho believe an opportunity m~-ht 
bl:' taken to get me O'lt of Danzig, s;]ggests 8 deve 
orment of this. I hardly think Beck would so 
misunderstand my character as to think that I ~oul 
quietly sllbmi t to any indigni ty from him or the 
Council 6~ch as I have had to stand from the peoDl 
who have been fighting the League, Although the 
Lord knows I would be v0ry happy to be any~here 
el e. 

I have just reread the rough notes I made 
at Geneva in December of last year as a basis 
for my conversa ti ons wi th Avenol and the pri ncipal 
members of the Council. The rereading pleased me 
very much. If I can have all my papers securely 
in the event of having to make a true and un
diplomatic pict Jre of the situation and events 
here I seem to have a good deal of material. 

A few days ago Count Ponzone, the Italian 
Consul General who replaced dl Lieto, rang up to 
make an appointment, but as I could not see him 
in the morning I fixed on afternoon hour for lim. 
Unfortunately, in the stress of my other pre
occupati ns I forgot all about him and ~ent bath
ing. T' e character of Ponzone hns been mentioned 
previously in these notes, His behaviour on this 
occa,ion ,'as t ntirely up to form. He v,as met in 
the hall by the bu I-dog and Georg, and the dog's 
friendly adva nce s made him fra ntic. When the 
dog was safely removed and the Consul General 
learned I ~as not presen t he seeme d to have become 
somev.ha t h, sterica l, and Georg formed the impres
sion that 'onzone th ught I "as hiding in S0me 
room in the house in order to avoid him . Then my 
highly- strung clerk Beier was called over . I am 
afrai d Lhey must have mad e a wonderful duet, They 
waved their arms at each other and Beier entered 
into all sorts of com;letely irrelevant explanat
ions, and eventually the Consul Gen~ral lef t ~i th 
the suggestion that he wO'ld calIon me at dinner
time to be sure I was in . Georg confided '0 me 
that he though t the gentleman had "little birds 
upsta'rs ", ,'rich I take to be the Gerrr.an e1uivalen 
for "bats in the belfry" , Th's Y"'.1ng f"otma o was 
only pleasantly excited by the incident, 

I wrote a note to ~onzone, expressi ng my 
regret thot owing to a misunderst~nd ing he bad 
come at 3 O'cl ock on Monday when he was expe ct e d 
at 3 O' clock the next day, and I ~dde d a little 
poin'ed reminding him that it vas the firat visi t 
during 'is nine mpnths io Danzig. I knew, and i t 
was not ",ithout my consen t that Giustiniani 
probsbl:,' kep t him informed of genera 1 even ts, bu t 
other Consul Geoerals come to see me regularly . 



- 2 -

The next day ,n appoi~tment ~as made for 12 
a' clock. hu t I had also ~ n app')in tmen t •. ith the 
French Ambassador in WarSaK, Monsieur oel, at 
11. 30. .1~n"; C lr Nael was camiili' from Gdynia ~nd 
~as delayed er route. As midday B"proached I 
began t~ be alarmed that another contretemps wo~ld 
ensue, veith d: .. wstrous res'llts on C~unt Ponzone, 
so I .'ostponed my intervie~ \',i th the Ambassador 
in order to receive the Consul General! Ponzone 
was qui te mi ld and my point as to 1 is fallure 
to visit me bad been well made, as he of~ered 
mAny explanations. He is not a man of very ~reat 
substance politically but he spent a reasonable 
proportion of the ti~e persuading me to interrupt 
G'ustiniani's holiday . lle aloo tried to prolong 
the interview quite obviously in arder to meet 
the French Ambassador, but Georg. wbo I suspect 
had an ear at the keyhole in anticipation of more 
theatricals, in~errupted him at the time the 
Ambassador was due, which was very ~ad. D ring his 
conversation he asked me about the situation here 
and when I told tim how ittle I knew of vhat was 
going to happen he kept on emphasising that Italy 
(a permanent member of the Council) had announced 
a c~~lete neutrality in the mntter, vith the sug
gestion that I might quite safely tell him every
thing. 

Noel is one o~ the finest French diplomat s 
I hpve me t, and indeed he has that reputntion 
in his Service. He seems to be of the northern 
French type and the man to create a feeling of 
confidence . After I had talked to him fo r a ti~e 
he said he vas meeting General Rydz-Smigli, Pil
sudski ' s successor, the following morning nnd asked 
if ~e migh t convey to him my ectimote of the sit
~ation. I said I did not ob~ect, but wO'lld be glad 
if he would keep in mind my feelinp that it is 
P~land'B national interests wr.ich Bre vitally 
concerned ~nd that I would not like anything I 
said to affect the decisions of the Polish Govern
me nt. Noel in parting said that there were seven 
or eigh t dangero~s points in the European situation 
but that I was sitting at the most dangerous point. 
I told him that thRt was also my opinion gnd that 
1 was very cons ci ous of my responsibilities . 

These t~o meetings took place on July lOth. 

-
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Dining with Count O'Rourke, Mrs Neams 
produced a cartoon from the "Morning Post", headed 
"If the Greiser Habit Spreads". It depicted a 
so-called school for Nazi diplomats, in which the 
participants were practising "cocking snooks" and 
putting out their tongues, dropping banana skins 
for Eden, etc. I have rarely enjoyed another 
man's amusemert so much. The worthy Bishop sat 
gurgling and chuckling for about fifteen minute s 
over each new aspect of the cartoon. Eventually 
he insisted on taking it for the amusement of 
the Consistory, which was to meet the next day. 

We brought the Bishop home in our car and I 
asked him ~hat he thought of the situation. He 
answered: "I suppose if we do not have war in 
the autumn we shall get through the winter." He 
was afraid there was no way out of the present 
European situation. 

Eden's declaration in the House of Commoms 
in his review of the international situation that 
the High Co mmissioner at Danzig was entitled to 
courtesy and correct treatment was, according to 
the newspapers, greeted with loud cheers. Eden 
thereupon added that he was glad to see all partie 
paying this tribute to a Irishman carrying out an 
anxious task. 

In the second part of the Debate I notice 
that Noel Baker, who has r ecently been reelected 
to the Hous of Commons, said that compliments 
to the High Commissioner were very good but the 
situation required a great deal more than~a~secing 
that the Nazi Party did not hide their ambition 
to drive the High Commissioner out of Danzig. 

Lord Cranbourne replied for the Government, 
declaring that Britain had her obligations as a 
member of the Council, had never deserted Mr. 
Lester and he hoped they never would. 

It was the latter statement which seems to 
have made more impression. lt was subsequently 
referred to by Papee during an interview I had 
with him a few days later. He at the same time 
re~a rked that France had done nothing. 



Danzig, July 23rd 1936. 

Relations with Greiser 
Nt (/I>tfllf 

Mr. Greiser became President of the Senate in 

circumstances not very auspicious for cooperation on 
a basis of the Constitution. He succeeded Dr . Rauschning, 

who was ejected from his post following a quarrel with Mr. 

Forster as to his policy of maintaining the Constitution 

and good relations with the League. 
That was in the e~rly winter of 1934. The following 

year the Council was informed in my Annu8~ Report of an 

intense devplopment of the policy intended to make Danzig 

a National Socialist State, in spite of the Constitution. 

Relations betw en the High Commissioner and the Senate 

during this year were at times extremely difficult and 

for the first time I was compelled to draw the Council's 

It 

attention to allE)ged breaches of the Constitution, which 

were subsequently established by an international legal 

committe e and by/Infernational Cour t at the Hague . 
Several times this year President Greiser, speaking 

i n publi c as well as to me~r~ly , said he was more of 
a soldier than a diplomat, and it was cle a r to me that the 

m!litary virtue of obedience to those who were his superiors 

in the National Socialist Party was not un~bserved by him. 

Argument and persuasion had borne very small crop and at 

the end of November a c,..i tical stage was reached v.hen the 

Senate , throllgh its President, announced tloat they would not 

carry out certain recommendations of the Council of the 

Le ague, which had been based upon the highest legal ooinion. 
It was anparent that a new stage had been reached. If 

formal decisions of the Council could be floute d, the 
preventive p')licy \\hichlhad been fOllOlung in Danzig coul d 
certainly lead to no further results . I realised that the 
source of authority in Da nzig was and had been Mr. Albert 
Forster , the leader of the Party , and believed that the 
Senate had no real independence . I had morp than once 

remarked to President Greiser tha t when speaking to him 
I did not really know if I was speaking to the Government . 
Mr . Forster was a German official and Reichstag Deputy . 
I came to the conclusion that when I reporte d on the 

declarations of the President of the Senate and the general 

situatio n in Da nzig I could no lonre merely hint at the 
position occunie d by Mr . Forster , which was well-known and 

recognised in all political circles . I mentioned this 
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to the Gerean C~nsul G, neral in Danzi3 and said t,hat as he 

knew I did not _ant to say anything ~hich ~ould add any 

further complicati~ns to the situption, but Mr. Forster drew 

bis authority in turn from Germany and Danzip'r defiance 
of the League W8 dJe to Mr. Forster . President Greiser in 

his speech had ims If referred to the difficJlt situat~ n 

which now existnd in view of the resurrection of Germany. 
and had said that this would no doubt be b rne in mind 

at Geneva. It wa not I who was raising the question, 

therefore, it had been raised officialy by the Danzig 

Government. 
~e C nsul General returtned to me in a few days and 

said he ha~ been aut,horised by his Government to sta'e that 

the sta'ements m8de in Danzig were not in accordance wi th 

German policy . He also urged me to s"e Baron v"n Neurath, 
who would himself confirm this . I pointed out that a visit 

by me to the German Foreign Minister might be misunderstood 

in ~any quarters, on the grounds that G~rmany had no legal 

interest in Danzis and as Germany Vias not now a member of 
the Counc'l of the League . After further discussions , how
ever , I eventu811y a,reed that I would h?ve a personal 
t a l k with Ba r on vo n Neu rath. Ttis tal k took place in Ber li n 
ab'Jut t,he middle of December 1935. I was aware t,ha t I 

was taking a certain political risk in agreein~ to this 
interview, even th u h it was understood t~.t it ~as ~ith0~t 

prejudice on either side. I took the risk of ~y visit being 

misunderLtood in S0me quarters in the hGpe that it might 

lead to !l si tua ti'ln which v. ul d be asreeable to Pol'l.nd 

nnd would help to smooth the problem which the League 

wo~ld have to face of the o'en defiance of the Free City'S 

Governmen t. Furthermore, I c,nfine d my co~rsation to the 

r activitie s of Mr . Forste r , sTerman nati"nal and offici,,!. 
I am not at lib~rty to disclose anything more of the 
conversa t io n, bu t I lef t on the understanding that i f 
notr'ing CJuid be done to keep Mr . Foester' s activities 
within correc t and legal limi t s i mp'lsed by the Constitutio n 
and the Statute of the Free City , I would nut the situati~n 

pretty clearly before the Counc 1 of the Le2gue. In order 

to prevent any mjsappreh"nsi~n I sllbsequently i' formed the 

Pnlish Government cOl!llfidertially of my visi t . It had . 
~o.pver, unfortunately no spquel, and tte following month 

(January, 1:J36 ) I raj to report to the Councq without any 
'lOpe of immedia+·e ame l ioration. 
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In view of subse1uent events and the rature of the 
attack made upon me some mnnths later in the semi-offici~l 
ann controlled press of Germany, I think it right to record 
this one amongst many other efforts to secure condit"ons 
in which I could carry out my mission from the LesfSUe 

of Nations. 
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Danzig, July 23rd 1936. 

Mr . Papee called to see me today to inform me o~ an 

intervie~ he had nith President Greiser yesterday. 
Papee asked Greiser if he believed the recent decrees 

wrre compatible with the declaration of policy made to him 

a week before, that in, tr.at the Senate's policy wo ld be 

to remain within the Constitution, within the lal".s, and 
submissive to the Curts. President Greiser replied that 

he certainly believed that to be the case, and he maintai 

that his decrees were Vii thin the Consti tution. ·lr. Papee 

asked "Jim l.f he was prepared to def 'nd tl .s belief, and 

Greiser answered "Yes", This reply. IOViever, seems to have 

been -endered very vague by subqe~uent conversation. ~apee 

recalled Grel.[er's decla~ations to neVispapers thet he 

wO'Jld go no more to Geneva to disc,lSS intern:ll affairs. 
In reply to this Greiser was rather vague and eva[ive and 

gave Pap6e the impression that he did not wish at the 

j moment to be more precise . He said that the Senate did no t 

wish condominion with the High Commissioner (Mitr~gierung). 

When I asked Mr. Papee again if he could be more 
precise as to what the intentins of Greiser ~ere, he said 
that it was not DOS ible to say more than t~at the positinn 
in his mind I".as left vpry vague . 

Mr. Papee had already received a coPy of my note to 

the Senate, but when h- mentioned it to President Greiser, 

the latter :ave Mr, Pap~e to understard t~nt he hai not yet 
seen it. 

The interview, therefore, seems to have had no resul t 

exoept to elicit the fact that the Senate pretend their - ~ 

actions are with'n the Constitution, and nothin Vias said 

to lead one to b lieve that they would presen t their ob

servations for t~e information of the C ~nc'l or, secondly, 
appear before the C1uncil sh'~ld the latter wish to 
discuss the matter. 

..... 
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Danz' g, July 24th 1936. 

One of the difficul ties cre '.ted in Danzig by Itr. Forster 

wae du, to the fact that there appe~red eo be two Germon polIcies. 

One \'ias the officiel policy, as conveyed t" rne on varjo~s 

orcasions, tha t f'Jr the time beine it ",as the German Government's 

IliJh th"t difficulties betv.een Danzig and Poland, ~nd Danzig 

end the League of Nations, sho, . ld be avoided here; but Mr . 

Forster, claimine to speak in the name of the FUhrer, represented 

in his actions a d'fferent p 01icy. I ~as frequently told that 

his claim to s~eak for the FUhrer wa -uJlfoul)ded, but there never 

wae any action or d clnration wbich did in fact support this 

:)rficial argclment . ~v,t..te the official policy remained as 

officially indicated to me, Mr . Forster seemed to rerresent a 

danger for Germany and German policy as I' ell as a danger to 

Danzig and even to Danzig-Polish relatioQs, in view of the 

c')mplic~tions v.rich might ensue", 1.1._ 

Mr . GreLer's oath 'lf loyalty to the FUhrer and to those 

nomin ted by him involved hi in unquestioned obed~ence to 

the GO'lleiter. It was only after tj1P January meeting of 'he 

Council tha t -, co ns olida ti of';,f Z;l;i~ies here seemed to take 

place. Direct instructions were, in January, given to Greiser, 

11 and Mr. For"ter's activities restricted. Tl-i~ situation con

tinued ~ore or Ie s until some time in June, ~nd I had no 

i dication of any change in 'Jffic isl policy u~e 1 the demon

strption , de by the cr'lise "Leipzig". Even a vpek be~ore 

t, is my c ntact v;i th Greiser and von Radowitz 'ave me very 

clearly the impression tha t, ',hey vere unal' are of any reas ·n 

to reconsider the policy of cooperation with the Le~eue of 

Nations. So much so that on June, \'i)' en I informed Presidert 

Greiser of my interview with the German Consul General concerning 

Forster's threats, President Greiser asked me if I would write 

to him in the same sense as I had spoken to the German Consul 

General in 'Jrder to give him a ground on which to ake rep

resent-tions in certain quarters . He also asked me if I would 

gi ve pim a copy of the full text of a'~th.e;r..lf F9,!,'~r's speeches 
~pich had reached me from other ~uarters, During th~ fQlloving 

days both r . Forster and Mr. Greiser were in Berlin. T"'en carre 

the crui e r incident, a TidA-~rread attack on me in he Ger~an 
t,t..-

prets, my Rcport to Geneva and the demonstration made by ~resi~t 

Greiser. I do not know thrt I was surprised very much, in 

spite Df the contr"st bet~ en Greiser's p olicy a fortnight 

prcviously and that out lined at the League meeting. 



0127/1/43 Danzig, J uly 24th 1936. 

Dear SecretAry General, 

You will recall that a orne time a&o the que s tion of a 
apecial insurance for the High Co~issioner in Danzig waB 
raised, but it .. as decided by the Secre tariat that the e 

would be no jU9 tifica t1 ~ n in t hi s cas e. 
You wi 1 also reoDll that .. hen I was in Geneva las t 

t I e que tion of the insurance of t he furniture and personal 
belonginga of my wife and myself was r aised. S ' l bse 1~e ntly 

the Treasury were go od en ugh to undFrtake, i f possi bl e, to 
secure an immediate cover against all risks. I am now in
formod by Mr. Bieler that both F:nglish and ,. wiss Insarance 
Companiea refuse absolutely to oonsider risks of riots and 
similar t r ubles in Danzig in all circumst ancea, and that in 
view of thi s the matter has been all owed to drop for the 

!Doment. 
Tre monetary value is abou t three t housand pounde. If 

I were a orivate i ndividual I wO ll d not taka the risk whioh 
t he Ins ~ ra n oe Compa niea refuse,apparently at any premium, but 
WOJld remove the more valuable,at any rate, of my belongi nga 
at once. To do t hia, however, would aocentuate t he crit i cal 
political situation. I am suye you will a?ree, therefore, 
that tha t ia imposeib~., but I preaume you will also agree 
that I am not expected personally to take the riak of losses 

in this connection. 

I am, dear Secretary General, 

Yours sincerely, 

The Secretary Ge ~ eral, 

League of Nations, 
GEN VA. 



Danzig, July 28th 1936. 

On Tuesday 21st fuly Mr. Papee called to see me. I had 
told him on the previous Saturday that I would speak to him 
before taking any action about the new deorees. On the previous 
day I had sent him a note saying that unless his Government 
s ow some advantage in delay I proposed to for~ard the documents 
to the Coomittee of Three for examination. 

D~ ring his visit ~e exchanged informati on and he t~ice 
repeated the phrase ·Cbacun prend ses responsabilit~s·. 

I reoa led to his mind tte resolution passed by the Council 
in January, in whioh each member pledged himself to support the 
High Commiasioner ill cerrying out his duties, aad pointed out 
that Poland had been very specially indic' ted in this conne0tion. 
In the circumstances whioh exi sted at the moment I wOlld tpere
fore ask vhat his Government c ~ul d do to support me in connection 

with my duties here at the present time. 
Mr . Pap~e replied thet he ~ ould refer this matter to hia 

Gov ernment. 
I saw hiro again on Thureday 23rd instant, when he informed 

me of his interview with President Greiser the previous day, and 
again on the 27th, "hen he called for the purpose of keeping 
in contact. On neither of these oocasions did Ie inform me 
of the result of hls reference to Warsaw. 

In our conversation on t e 27th instant the Polish Minister 
told me that he had the previoUs day had a casual conversation 
with President Greiser and had asked him if he proposed to take 
adv" ntage of the opportunity of preoent1 ng observ" tions on the 
constitutionality of the degrees. The reply ~'ss eVBsive. At one 
stage in Olr converaation I remarked to Papce that it see ded 
to me the Council might find it difficult to divide the League 
oommitmenta in Danzig into two categories end accept the uni
lateral denunoiation by the Free City of one part of the League 
guerantes. Mr. Papas said that of oourse the ~hole Statute 
constituted a unit . (This is interesting as showing thet the 
point of view put by the Polish Government to the Free City 
last year i atill theoretioally held.) 



Personal Danzig, August 1st 1936. 

My dear Avenol, 

I hope tha t the prooe dure I have followed wi th regard to 
reoent events has not been inoorieot. I have r'ported on one 
or two events for the information of the Co~ittee appointed r,y 
the Council. I take this to be tbe be~t .oy of dealing with 
mattor~ . The deorees appeared to me to be of a nature whioh in 
ordinary oircumatances would fully justify me ~yGelf in asking 
that tte Council should consider them. If I have not done this 
it is .erely in order to leave a certain amount of elastioity 
nt 'your end, as here I have alwaya been aomewhrt isolated, and 
am nlore so than ever at the moment. 

I have refrained from making observations or any report 
in dealing for the present with the general situation here or 
with the ,osition of the Digh COWJ.lissioner in Danzig as beheen 
the duties cQnfided to him by the Councll and the attitude of 
the Danzig Senate. I am prepared to do this, however , when the 
COllnctl comes to consider the matter, or prior to that if the 
Committee wishe to have such ~BteriBl for a final report to the 
Council. The nature of such a re.,ort from we will naturally 
be det~rwined by events snd the s tuation here, but it seemB 
inevitabl~ that tpe Council will wish to reoonsider the whole 

I ~ oaBe from bottom upwards . In this event I shall have to make 
) some quotations from m~ la t An ual Report,and then state exaotly 
J what tte present position is and probably oonsider without 

reserve the elements whioh oreated it. 
Nov. no more than formerly can the posi tion here be isola ted 

from the general Europaan si.tuation and as I have read of events 
in newsrapers 1 have understood that the Co~ncil Committee may 
not ~ish to consider the situation hera as isolated phenomena. 
Any postponement, however valuable and useful it may be in other 
conneotions, will, I am afraid, make the Dan~ig 9ituation itself 
more difficult to deal with and it seams that the Counoil may be 
faoed at a later stage with a fait accompli, with a situation 
in which it wlll be even more diffioult to retrieve the position 
of tbe League in Danzig . Spokeamen of the Senate are informing 
journ~lists that the High Commiasioner will disappear from Danzig 
in the a~tul!ln . 



- 2 -

Mr. Pap~e, the Poliah Miniater, oalled on me 20ce days 
ago and told me that a renly from the Germ~n Governmp.nt hed been 
received to the Polish Bote, Bnd that apparently his Government 

conside !ed it satisfactory. He had no information aa to its 
contente, except that it included a declarati')n that Gerr:&ny had 
no intention to do anything affecting the statute of Darn,ig. 

I Bald that no doubt if the Polish Government were satisfied 
the Council ond I !IIyoelf ViO\lld also be, but that nutur;'lJ,y 
I would be interented as BBon as pOBsible to be informed f 
the text of the 1Iote. "-.r. Pap':;e indicated thot >,C oxp~ctl'cl this 
shortly snd WJuld no doub t be au tho .. ised to in"orm me. I b,va 

since received no ir.l'ormation. 
In the ~eantime y01 will recall that ancther Gcr~~n ~srGhip 

is due here at the end Df "guot . I ~To"')se to ~ake an enodry 
of the !){'lish Represontl<tiv~ to ·,ha' the position '~ lll be 
in view of the repoted sat.isfl'ctory settlement of the "Lcir7.ig" 

inciden t. 1 sh"ll info:rm YOiJ of the result. if tlny. 
1 enclode for your ioformatirn un cxtr~ct from my Diary 

reportinG a co nversa tion \\ i th the l'oliah l.inin ter on ';ul!' 28th, 
in whj cb 1 reca lled to him the terma of the CJ \Ulcil Report in 
~anuary as to support being given to the High Commiusioner 

in c' rrying out \ is duties. 
On Thureday 1 uaused a telephone enquiry to be m~de BS to 

v.hether and v.hen the San~te pro osed to answer J:1y Sel!! cstions 
rcgnrding their ouservotion on thc recent Bcrees, but no 
.ndication of any kind .<116 received from them. On the 88me 
oooasion reference was made to the part1cular articles of the 
Constitution more likely to be af~ectld by thc decrees. 

On Sunday ~ at the i'Jlisb fi nicter "nd Prooident Greiser 
met Bnd the aa~e Question was put to tho Prosident of the Sennte, 

~hen, I am informed. he gave on evasive answer. 
Tte period of trAneition in view or tor.ich I accepted 

a renewal of my offioe in Kay seems to have developed rather 

lmore quickly then WR expeoted. I cannot Geo the conoluoion 
but it seems pretty oertain that ohanges of some kind will be 
<.tnevoidable. There may be a c,;,rtain degree of "ithdrawal on the 
part of the forces domanding revision and I am nolined to expect 
tbat an effort will be made to concentrate the attack 0X.tZ~~ll 
on the person of the High Commissioner, ~ith a v.ew to r.nd ring 
impoB ible the operation of the Le' ue gua antee of tho Cunstlt-

<.ttion. Par your personal informati 1:, 

Youra sincerely, 

It. J.J.. Avenol, 
League of ~utions, 

GElI .. , A. 



Personal DBazig, August 1st 19,6. 

My dear Avenol, 

I hope tho t the prooedure I have followed ",i th regard to 
reoent evonts has not been incorfect. I bave rrported on one 
or tViO events for the information of the Committee appointed by 
the Counol1. I ' ake tbis to be tbe boat .oy of dealing witb 
matters. The deoroes appeared to mo to be of a nature whioh in 
ordinary oircumStanoes would fully juotify me myoelf in asking 
that the Council sho~ld oonoider them. If I huve not done this 
it is rerely in order to lesve a certain amount of elasticity 
a t your end, as here I heve ulw~ys been some~h t i~olated, a nd 
aD! more 60 thbn ever at tbe moment. 

I have refrained fro~ making cbservations or any report 
in desling ~or the present with 'he general situation here or 
\\ith the osition of the nibb Co...mis lJioner in Danzig 8e bet een 
the duties confided to him bJ' tl e Couno~l and the attitude of 
the Danzlg Senate. I am propared to do t his, ho .. ever , v,hen the 
Councli co~es to c Jouid er tle m.tter, or prior to that if the 
CO!t'.ct1ttee Wi3uC to havu suoh :u&terial .. or" final re ,ort to the 
Counoll. Tt.e nature of slJch a report fro:.n r.:o will natara11y 
be detcr~ined by events anct ~he s tUation here, but it Boecs 
inevitably that the Council" 11 wish to recocsider the \\l.o le 
cllse from bottoD upYisrdo. In thi ~ G"/ont 1 oholl !Jave to make 
so~e quotatio~8 trom my la t An ual Report,and then at Le exsotly 
what tbe pr bent position 1s and probably consider "ithout 
reserve the elements which oreBL~d it. 

No\\ no more than formerly con the position here be isolated 
froD! the ganer" 1 "uropeen d tuation and/IIB 1 have read of evants 
in n01lsJ.apers I havs unjl'ra toDd that the Co' noil COlllll:i ttee l118y 
no t wiah to / c e, neidor the si tu tion here as ioola ed pLenomena. 
Any postpooe.:,en t, however valuable and ~[;etul it O<8Y bo in other 
conneotions, 1'Iill, I pm afraid, make the Dan ig ~ituation itself 
lUoro diffioult to depl "'ith snd it oeellls that tho Counoil may be 
[boed at u later utage )\ith a fait a ... comp11, 1'ith," situation 
in \\hiob it ~111 be aven more di.flcJlt to retrieve the position 
of the Lengae in DanBlg. dpo na~en of the ena~e a e informin" 
Joarnul!llto that tbe digh Co_miO! ioner will disappear from Danzig 
in tho autumn . 
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Mr. Pep~e, the Polish Minister, called on me some days 
ago Bnd told me that a reply from the Germsn Government had been 
reoeived to the Polish !lote, snd that 8pps~entl)' his Government 

co.,oidel ed it sa ti srac t:lr)'. He had no informst ion as to 1 ts 
cont~nts, sxcept that it included a declaration that Germany had 
no intenti:ln to do anything affecting the Statute of Danz1g. 
1 said that no doubt if the P~lish Govern~ent were oatisfied 
the Council and 1 my3elf' \.0; d also be. but that natural~ 
I w~uld be irterooted eo seon as ossible to be informed of 
the text of the !'lote. ..r . l'apCe indic ted that he exp ·c ted this 
shortly and "'Ji.lld no doubt be a:.ltho-rissd to intom me. 1 ,ave 

since received no in:"or:nation. 
In the meantime yo~ "'ill recoIl that another German wararip 

is due here at t~e end ~f August . 1 9ropose to cake an enquiry 
of the ?~liah Reprssentative as to "'hst the oosition will be 
in vie~ of the rcpo ted satisfsctory settlement of the "LeipZig" 

incidont. 1 sh 11 inform yOJ 0 the result. if ~ny . 

1 encloBe for Y1Jr infor~aLion an extract from my l~ary 
reportlNd H cotvoroation lith the Polioh 'inieter on J~ly 28th, 
in ",hi ch I r-called to hiCl the t"rIJ!) of the C >llOcll Report in 
~Dnuary es to eupport beiog given to the High CO~iD3ioner 
in c rrying out ,10 duties. 

On Th~r3dny 1 oausod a telepnone enqliry to be roade as to 
\\het!lcr and "hen the BOMte pro ooed to anCT-er J:iy 01l!!ge3tions 
rognrding thoir oboervotion on the recent ecrees, but no 
Indiceti~n of aey kind ~as rec.ived from them. On tho same 
~cc~Gi~n reference wn~ made to ~he purticuLsr articles of the 
Constitution more likely to be affect d by the decrees. 

On Sunduy III at the l'ul1ah inir-ter and .l:'r"sident Greisor 
oet and ttl" same questio n "as put to tho PreDident of tho Senete, 
~~en. I BQ informed, he gave nn evusive ans~cr. 

T 0 period of trnnaition 1n vie~ of "~loh 1 accepted 
a ,,"ne'·.l]l 0 f roy of 'ioe in '8Y See;;J3 to h ,Vg de'/cloped re ther 
more ;gickly than u e~pected, I cunnot pea the conoluaion 
but it scel1ls pretty certain hot olJanges of 60me kind ... ill be 

navoidable. Thero may be e c.rtain da~ree of ,i ~hdr ... a1 00 the 
pnrt of the forces domanding revioioo aod I om no1*oed to expect 
~het nn effort mill be m de to concentrate the attsck ostensibly 
on tbe person of the High Coomisoioner, ~ith e view to rind ring 
impoB ible the operation of t~s Le us guo anteo of the Constlt-
Iltion. For yo~r personal inf~mati c, 

Yours sincerely, 

II. J.J... Avenol, 
League of Bations, 

GF.HhA. 



Dan-ig, August 1st 1936. 

Jly dear Avenal, 

Shortly after my return from Geneva in July a memb r of the 
Danzig Dolitical polioe was stotiar.ed ~utside the door of my 
office. 

~bis was done without my c onsent snd without any explanation 
from the Danzig Government. 

A detective bare the door t o every vlsitor with a request 
for proof of identity and the purpose of the visit. 

Three Consuls de Carrier" in Dan:o:ig were prpvented from 
entering last week until they la d establiGhed their identity. 
Other visitors were inte~·ogotR • 

An Americ~n jo rnalist cOMing to see no a few dayo ago, 
having produoed his passport and other documenta, was aske d ... hat 
he was oomin8 for . He an!'l'ie 'I'd that he v.snted to fleo the High 
Commiovioner. The p 11ceman t pn e~,uired if the Jn~rnalist had 
alrparty l'lado an appointment, and be wes allo?od to pasa •• hen he 
said that he wae 80ing in to ~y office ;0 do so . 

D.,rinc; the present' eak anoth, r visi tor, this tIme a lecturer 
ot II Britlsh Un.versity, ",SU held up at roy ffice d011', Acoording 
to his etptement to D a few .inu teB later the detective stretched 
ti s arffi BarODS tbe door and askod tho v1·1\07 who t e .ao . ,. en 
this r.ad befn I'stablished tho detectivA as,lOd him wherl) he was 
Going . The visitor repliod th t he tbought this wau the Lemgue 
of ~Dtions Offioe . The ~an replied that that sas ao, nnd asked 
~hat he wanted thero. "lIIll<' re ly WB": "I want tb Ree the Figh 
Co:nmisoioner ano got come irforma ion I1bo"t Da n?;ig, as 1 lectura 
on international a£foira." Tbe detective then sugga tad thBt it 
wo~ld be better if he went to the Senate instead, out tho visitor 
insiated tt:at he would also like to see the League Co=lssioner. 

As I r~vp aid, I hsvo no in£ormati~n ffioially as to the 
purpoee of this Bcti n by the Govern!:lent, ut the circ'lwBtances 
are G1lft'iciently nus'lal in aiplo .stic life to • ut 01 record. I 
do not kGOW if tl'e facts aB rejlorted to lIle by my various visi tors 
OJuld support e , les that the ~urp06e of this action is for the 
"protection" of the high Com:..issioner, lIut if that point of vieW 
were to be considered I sh uld add one or two remarks. sport from 
drawing attention to certain public decl rations by leading 
personages in the Free City. 
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You are already informed of one recent declaration by 

the head of the Pal:.ty suppolting the Government, "hich might 
well be interpreted by his Gupportprs as direct incitement. 
Until this and other declarations were made it apar-ntly 
Vias not considered necessary to establish so close a check 
upon my visitors, and it could be held that if any danger of 
an incident existed it could only come fr0m thosa subject to 
and directly influenced by official and quasi-official declar
ations. On the other nand the control seems to be entiraly 
ot r:ly 0 'fice snd I havo be on abJ 0 to .,ove aboClt the streets of 

tha Frea City without ourvoll:;;nce. 
In view of the nutnTe of the police oontrol, of the 

publio st. t ecJ':nts wHioh hove becn :'lade, nnd ono of the deorees 
of July l~th, yOC1 will 0 interc3tod to know that i have 
:racei ved no vis it fro.n any of the Orposi '.i on [Joli tioa1 .'a rti ea 
in Danzig sinoe the pilioe oontrol \l as ostablished. 

Mansi ur J.A. Avenolk 
League of Nations, 
Genava 

For yo~r info rmutiJ n. 

Yours oincorely, 



Dan', i g . Augus t 1 st 1936. 

My dear Ave nol, 

Sllortly D::'tor my re t urn trOll Jt)n~va 1n ,.I .fly a tlcmb .L )f the 

Dl! ozil-! :>01 i t1col PJ1~cS' " 0 0 't,ti:lDe d :) lts1 ,, 0 tho ,\10r of "'~' 

of fice . 
T ! s 'A!?~ ' :me ';1 th:lut my c onDen t Gnd ;-;i tho:.:. any ()x;; l !:lI.uHo n 

from the I'60zi,; ';ovi! r:,:.:;~ .. t . 
) detec tive baTl~ the hoI' ~') eVOTJ v ;:i ~or • 1 ~h a r o,p n t 

for pr:l~f ~ f i de oti ty and LOe ~~rpoze cf tho v i riL . 
l hree Cocsuls de Ca!rl~ r i o Danzi! were proventod rro~ 

en t ering 13b t . e e\ until the, a d eo t . bli ohe d th~ i r iden tity . 
Ot her vi sitor s ~ere in ter oga t 

An A~e ri c s o ~,) J ~nalle t c'~ing LJ s ee ~e s fe~ days ugo , 
havi ~e produced his ~aE~port and :lther docume nts, ~a 3 aLko d vhu t 
he wa e co mioB f or. He ans~e ed that be ~ ao ted to s e e the High 
Commi osioner. The polic c:t1o o t .A n eno·; . r od if t ile jo ur na li s t ha d 
el reody iLa(\ e 3n flppdn t ll'.o nt. and he Y. 8 S 'J llo~ e d to O:lSS 1I'nen he 
8~ i d t ba t he ~ e9 Kl ing in t o .y offi ce t o ¢o s o. 

Dlrit:i! the pl"LHI&nt "'ealc ano th r vis1 tor, t hi n t imo Ii l·c tu rer 
o t 8 Bri iioh Un . ver aity, ~aR hp. ld up a t ~y office dOJr, Acoor ding 
to h i n f:t, i e "A nt t o me 0 tey,. ... i nutes la ter t he de t ec ti ve st r e tchod 
ri s an.. acrOBS the d~o r and Baked th l! visl tor wlo e YlU!) . " en 
t hi e had been e u tobliabed t ho de tect i ve 8G. od him ~berB he -D O 

going . The vi s i to r reo l1od t h,. t be t hough t thi D '.' a u t he Lo g,~e 

of lotiona Office . The ~an re , lied thot tho t ~ a8 11 0, and ~ o ked 

yhet he ",snted t ha re. "lIho re ly v.as: "1 'lVa ',t to see the ,!igh 
Com~i e Bloner end get ~ ome i nforms ioo about Daozi g, as 1 l e cture 
on international ",ffaira." The detective then Bugge t lld ~h" t it 
'lVo~ ld he bette~ if ho v.ent to the Seoote instead, but tbe visitor 
insisted that he wO'lld alao 11ke to Bee the League Cozm:nG G1 ~ ner. 

' s I ha ve ; aid, I have no i nformati on Jfficiolly as to the 
pu r pose of t hie IIC ti on by the Governoen t, u; the circumst!o nces 
are suf!'iclently unua ' a1 in diplo!'tstic life to put Oil record. 1 
do not know it t he faota 88 Te .ortod to ~e by my various visitors 
ooul d support a , lea that the purpoae of this aotion Is for the 
"proteotion" of the High Com.:..iaoio ner, uut if that point of view 
",ere to be considered I ab uld a dd Doe or t"o remarks, apart from 
drswing attention to c~rtain pub l io deol ratione by leading 
personages in the Pree City. 

-
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You are already informed of one recent declaration by 

the head of the Pa~ty supporting tho Governmont, ~hioh eight 
well be interpreted by his su~porters ao direct incitement. 
Until this and other declarations ~ere ~ade it a par ntly 
was not considered necessary to establish so close a check 
upon my viaitors, anu ,t or'lld be held that if ony danger of 
an inoident existed it oould only co~e frlm those subject to 
anu directly infli.loucE.d b. offlcial !lnt.! quasi-offioial deolar
otiona. ,)n thc ot}",r IOnd tho control see s to be entiraly 
at my office and 1 t.avc been able to wove about ~he streets of 
the Pr1e Ci ty withollt GllJ:veiU- noe. 

In,i<?\\ of the no ture 0: the police cor trol, or the 
,lublie st .• tenants "hlcb have been !!lode, lind one of the decrees 
of ~~ly 16th. you will b intereated to know that I have 
recoived no vi. it froe any of the Qppositi~n politicol Par tiee 
In ~onzig since the p lice control ~aG eotablished. 

Monsi'lUT J. A. \venol . 
..,eagLlo of 'ationa, 
G e n e v a 

'Dr your infoT~ation. 

YC1.lrs sincerely, 



Private Diary Danzig, August ~rd 19~6. 

I called to see the Polish Minister this morning, when ~e 
had a short discussion on the Danzig situation. 

I told him that representatives of the Sen· te were telling 
journalists that the High Commissioner would have disappe F.re4 
from Danzig in the autumn. Mr. Pap~e said that in Dne of his 
reoent interviews with President Greiser he had agein emphasised 
the Polish point of view that the High Commissioner and his duties 
regarding the Constitution were an essential part of the statute 
of the Pree City, whioh Poland ~as not prepared to allow to be 
changed by any unilateral action. 

Mr. Pap~e told me that th~ text of the Notea exchanged 
bet~een Warea~ and Berlin would Ghortly ve tranamitted to the 
President of the Counoil ("wi thi~; " ff: . days· ). 

I e recalled the expression uaed during our last disoussion 
that Poland felt satisfied, and volunteered the explanation 
that Poland was satiafied that the German Government had declared 
they did not have any in ention to affeot the Statute of the 
Pree Ci y. Nevertheleea it was Poland's intention to oontinue 
oonve.sstions ~ith a vie to further olearing up the situation, 
and Ambeseador Lipsky had reoeived instruotions to this effeot. 

I mentioned that another German warship was due on August 
28th or 29th, and that I wae n. turally concerned as to "hat 
the position ~ould be. If the same polioy were followed by the 
German Government I was afraid it wOJld make things more diffio
ult for Poland and everybody else concerned. It wes perhapa 
a pity there .. as to be another visit so quiokly, but as it tad 
been arranged I thought it would either aggravate the situation 
or give an op ortunity for a .attlement . 

I em not very opti~istio about that aspeot of the aituation, 
but felt it to be desirable formally to draw the attention of 
the Poliah Governme· t to the faot that the situation re1uired 
urgent handling . 4r. Pap~e replied that we still had thrae 
weeks and that perhaps something ~o Id come out of the further 

X discussiona to tske plaoe in Berlin. He indicated .. ith u good 
deal of reserve thst if they were unsucceasful a new osi t ion 
might have to be taken (presumably by Poland). 

With regard to the general situation in Danzig I remarked 
the t I waa a fraid time Via a on the si de of the Sena te in i til 

;( defience of the League guarantee of the Constitution, and it 
probably woul d be neo8!'sary for the Counoil to take 8 defini te 
position of som~ kind in September. I myself was at the moment 
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powerless as far as preventive work with the Senate was con
cerned. Mr . Papae agreed with this point of view snd r esttted 
the position by saying that everything possible should be done 
before the Council met . 

In questioning me as to the ststements made to j ournali s ts 
by the Senate regarding the High Commissi ' ner's poe i tion, he 
asked if I knew .. hsther they were oentering their op position 
to me on perso na l grou nds. I said that I ha d not tha t imp e s aion, 
but it mi ght very wel l be so . My ow n view wae etill as formed 
immediately after Greieer'e speech in Geneva, that t heir first 
aotion was intended to be the abolition of the' League guarantee 

~ of the Consti t ution. there might bave been a ce rtain narrowing 
of the claima for revi sion, but that still s tood and wo uld 
stand, fven if the effort was ma de to turn the ques tion into 
one rela ting t o me personally. I thou gh t Mr. l:'apa e woul d b 
i nterested to r ead the let t er writtcn to me by President 
Greiser on June 3rd, fo l lowing my r eappointment by the Co u~cil . 

(Attached is a co py of a transl a tion.) Ttis would a l most appear 
to be documentsry evidence in support of the t heory that 
policy had been chLnged completely in the middle of June, and 
that thie difference between the letters as well aa Greiser's 
personal relations with me up to the time of hi S visit to 
Berlin about June 18th showed def i nitely that the personal 
charges (which really amoun ted to the a lle~ation that I had 
ca 'ried out t he Counc i l's instructions) had no fo undation 
ou tside ge ne r a l po li cy . 
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Private Diary Danzig, August 3rd 1936. 

I called to see the Polish Minister this ~orning, ~hen ~e 

hsd a short discussion on the Danzig situation. 
I told him that representatives of the Sen te ~ere telling 

journalists that ths High Commissioner would have disa~pe'red 
from Danzig in the autumn. Mr . Papee said that in one of his 
recent inte r views with President Greiser he had sgain emphasised 
the P lish point of view that the Hi~h Commissioner aod his duties 
regarding the Constitution were sn essential part of the statute 
of the Free City, ~hich Poland was not prepared to allow to be 

changed by any unilateral action. 
Mr. Papce told me that tht text of the Notea exchanged 

bet~een Waraa~ and Berlin wo~ld shor tly be Lrsnomitted to the 
President of the Council ("witlrt.o Q f<;o: days" ). 

e recalled the expression used during our last discussion 
that Polnnd felt satisfied, snd volunteered the explanation 
that Polenj was satiefied ~hat the German Government had declared 
they did not have any in antion to effect the Statute of the 
Free Ci y. Nevertheless it was Poland's intention to continue 
convelsations ~ith a vie to further clearing up the situation, 
and Ambesaador Lipsky had received inatructi ns to this effect. 

I mantioned that another German warship vas due on August 
20th or 29th, and that I was n turally oonosrned as to ,hat 
the position 1\"ould be . If the same policy we'e follo~ed by the 
German Governmen t I was afraid it WOJld make tlings more diffic
ult for Poland and uvery od! elae concerned . It v s perhaps 
a pity there "'as to be another vi "it so luiolly, but aR it lad 
been arranged 1 thought it wOlld either aggravate the situation 

or give an 0 _ ortunity for a .attloment . 
I Hm not very opti .. iatio abo~t that anpeot of the nituati~n, 

but felt it to be desirable formally to dra~ the attention of 
the PUsh Governme t to the fact that tho a1 tuation re luired 
urgent handling . ~r . 2apce replied that we aiill had three 
~eeka and the t pe'"hapa aomething Yo ld come out of the further 
discu8si vns to take plaoe in Berlin. He indioated 1Iith good 
deal of reserve that if they were unsucoesaful a new osi tion 
~ight hsve to be t& en (presumably by Poland). 

ith regard to the generAl 31tuation in Dan zig I remarked 
that 1 1\"83 afraid time was on the aide of - tho Senate in ita 
defiance of the Lengue guarantee of the Canatitution, and it 
probably wO 'l l d bo neoe3sary for the Counoil to take a defi ni te 
position of some kind in September. I 0Y90lf I'a8 at the mo .cnt 
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powerless as far ss preventive york with the Senate wss con
cerned. Mr . Pap~e agreed with this point of vie" and ?ost +ed 
the position by saying that everything posaible should be done 

before the Council Qet . 
In questioning me es to the statewents mode to j ournalists 

by the Senate regarding tbe High Commissi ner's pos i tion, he 
asked if 1 knew '; bether they were centering ~heir op ,osition 
to me on nerson 91 gro Jnds. I said that I ~8d not tbat imp ession, 
but it :r.ight very well be so. lIy oy,n vie" .. as still ss formed 
immediately after Greiser's speech in Geneva, that their firs t 
action was intended to be the abolition of the League guarantee 
of the Consti tution. t here might have been a c rtain nsrr" .... ing 
of the claims for rev,sion, but that still sto od ond Would 
stand, . ven if the effort l\a6 mode to turn the question into 
one rela ting to me 'Personslly. I thought r. "Elp~e would b 
i nterested to resd the let . er wri', -'tn to:! .;3 by President 
Greiser on June 3rd, fo lowing my ceappointment by the Council. 

(Attached is a copy of a trsnslu tion.) T'm would almost sppear 
to be documentary evidence in support of the tt.eory .hat 
,olicy had been ch n"ed oompletely in the middle of June, and 
t~8t this diff&ronoe botl\een the letters as well as Greiser's 
personsl relstions with me up to the time of h s visit to 
Berlin about Ju ne 18tb showed definitely that the personal 
ch rges (w. ich really amounted to the ~ lle~ation that I had 
ca ~ riad out tIe Council's instruotions) bad no : oundation 
outside general po : cy . 



Danzig, August 5th 1936. 

Baron de la To urnelle and Co unt Ponzone 
J visited me yesterday. Both had stories to the 

effect that an arrang ement h ad been made or was 
about to be made between Poland and Germany to 
settle finally the Danzig question. 

The Frenchman's story was that a Polish 
Deputy here had been told by C ~ l o nel Slowak that 
Poland had already agreed to give up her rights 
in Danzig! The Italian spoke for ten minutes 
without interruption from me. I would give five 
pounds t o have a g ramaphone record of his mel
liflous French. I felt an impulse to ask him i f 
he had ever thought of a literary career; I c ould 
not belp picturing him on the stage in a clever, 
if light, c omedy. He said that he smelt some
thing in the air; he had no evidence but he 
believed something was certairly being arranged 0 
a very important character. The only fact he had 
in addition to t hos e already told me by de la 
Tournelle was .that the Polish Commissariat was 
working feverishly. He had not been able to see 
Mr. Papee and was told day after day he was too 
much occupied with telephone calls and inter
views, etc. I reflected that there might be 
another explanation. 

Ponzone has his hu~an side too, and one 
gets to like him more for it, in spite of his 
exaggerated touchiness. At the end of our con
versation he remarked that he had a personal 
interest:if Danzig went back to the Reich sudceruy 
for his career would be broken. He explained 
that he hsd to serve two years in a first-class 
Consulate-General before he got his Legation. 
There were only five posts of this kind independ
ent of Legati ons and Ambassad ors, and if D&n zig 
went ba ck to Germany he would have to re port to 
the Amba s sador in Berlin. One of the o ther 
posts WAS Dublin. I ag reed with him that the 
climate there was very damp: 

I hear that my friend De Lieto has at last 
ac cepted the Legation at Quito which he had 
refused on leaving Danzig. 

~ have expressed the view in the right 
quarte~that what appears to be the policy of 
postponing action regarding Danzig may be useful 
as far as the general Euronean situation is con
cerned, but will most likely render the Danzig 
problem still more difficult to settle later on • 

..::::==---The Committee of Three has not met although they 
have had my preliminary Renort for about two 
weeks. The idea seems to me to be not to intro

/7 duce Danzig in an aggravatjng way wh'le the 
'~ impending new L06arno confeK.nce is at stake. 

r may be .... t'o'rrg'. Italy and Germany have now 
accepted invitations and the conference will 
probably meet about the middle of October. r am 
for the time being holding up the preparation of 
the more gener 1 Report oh the situation here 
which will be needed. In a conversation with 
Mrl Papee on the 3rd instant he seemed to agree 
with me that the Danzig situation would represent 
a fait accompli unless some factor could be 
introduced in the meantime. I indicated that 
I thought this could only be done in Danzig and 
perhaps only by Poland. 
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Danzig, August 6th 1936. 

The naivete of Greiser was again illustrated 
in an incident told ffie last night by the American 
Consul. 

The European representative of the Columbia 
Broadcasting Company had asked me to broadcast 
to the United States. 1 had refused, but he came 
here and eventually saw Greiser, who promptly 
agreed. They had some general conversation and 
in reply to a question Greiser said: "But you kno~ 

! the principle of the National Socialist movement -
obedience from below and orders from above. 1 am 
not the head of the Party in Danzig and 1 have to 
take my orders." - An extraordinary declaration 
from the head of the Government and head of a 
State, but illuminating ~or the American. 

At one point in the conversation Greiser 
said tha t fuey would be prepared to have another 
High Commissioner here: a German. Then he adde d 
as an afterthought: "Or an American". 't'he America 
of course would not interfere wi th internal affabs 

The American, l:alterbo'irnF' also wanted to 
see Forster (1 had myself suggested this to him) 
and called at Forster's office half an hour after 
his interview with Greiser. He found Greiser and 
Huth in the wai ting-rooll, awaiting the pleasure 
of the Gauleiter, but was told that the Gauleiter 
was far too busy to see him. 

Greiser was to answer a series of questions. 
~hese were prepared and the broadcast was to take 
place some four days later, on Saturaay night. 

1 Gallman had expres , ed his surprise at the prompt 
acceptance by Greiser without consultation with 
others. His doubts were justified. The question s 
were prepared, apparently with some considerable 
skill and knowledge. On the Friday night ~alter
b~urne got a telephone message from Boettcher 
saying he was sorry "owing to technical difficult
ies" the President could not broadcast. Kalter
bourne, who speaks to millions of Americans every 
week, was enraged at this treatmen t, saying that 
everything had been fixed up and announced in 
America, that he knew ~hat the technical reasons 
were and he would fly to London at once and make 
the broadcast himself. 1 should like to have hearo 
his story. 
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I have now a little more information about 
the Notes exchanged between Warsaw and Berlin, 
and believe that by inference at any rate the 
disp l easure of the Flihrer at the present High 
Commissioner may be indicated. I do not tl;link 
the Council can afford to let me be made a scape
goat and I should mys elf have s ome ' hing to say. 
The problem is not made easier by the prospect of 
another German warship at the end of this month 
visiting Danzig, and I have raised this matter 
also with Papee. 

On the same occasion I gave h im a copy of a 
letter sent to me by Greiser on June 3rd, congrat
ulating me on my reapPointment, referring to my 
selfless mediation, etc. An illuminating contrast 
to his spee ch a fortnight later. Papee expressed 
h i s surprise that I had not produced this at the 
Council meeting. I recalled to him my conversatio 
~ith Lubienski and said that my dif f iculty had 

been to refrain from saying th i ngs on that occas
ion. He remarked that perhaps the steadiness of 
this policy had been the most advantageous. I then 
said that of course I would have to make a report 
shortly, in which this restraint would play little 
part. 



L Private Diary August 7th 1936. 

I had a conversation with Mr. Papee today before leaving 
for my t en days holiday. I drew his attention to a decision of 
the Press Court in the case of one of the recent suppressions. 
In this judgment the Cour t said that one sentence alone in the 
newspaper would have justified suppression for several months. 
This sentence (I quote from memory) was to the effect that the 
League of Nations had been during the past fifteen yeara,and was 

)I todaY,one of the best guarantees for Germanism in Danzig. 
I said to him that a decision of this kind was taken by me as a 
symptom of the determination of the Government to break the 
guarantee of the Constitution. 

Papee remarked. propos of the Notes exchanged betfteen 
Warsaw and Berlin, of which he -as not yet able to let me have 
copies, but which had been sent to the President of the Council, 
that any German attempt to make the incident during the reception 
for the "Admiral Scheer" officers a year ago the foundati::>n for 
their refusal to call on the High Commissioner when the "Leipzig" 
visited Danzig was altogether too thin. He gave me the impressi 
that hia Government fully appreciated tha t any attempt to make 
the "Leipzig" incident have a purely personal bearing was merely 

~ a subterfuge. He referred again to the fact tha t the conver
sations between Berlin and Warsaw ~ere not yet finished, and I 
remarked that I was not optimistic as to the outcome. 

Mr. Papee again emphasised that Poland regarded her 
int ~ rests in Danzig as vital, and he added quite clearly the 
presence of the League in Danzig was also vital. Poland was 

and would be prepared to fulfil all her obligations and he even 

went so far as to say that if amanda te from the Council was not 
given Poland might in certain circumstances be forced herself 
to take the ini tiative. 

I reported to him some of the stories circulating in Danzig 
as to a complete Polish-German accord on the future of the 
Free City. He described these reports as fantastic . He told 
me that there was much uncertainty as to what degree of interest 
either the League or its two principal members, France and 
Britain, could or would show for Poland in support of the 
maintenance of the status quo. He directed my attention to the 
reaction which had been seen in the Danzig press to the decision 
to renew Polis~ representation in Tschequo-Slovakia, and indicat
ed that the a±pa"gem&a~s with France would be showh in the near 
future to be reality. This was in response to my mentioning 
the various rumours, and what appeared to be the continued 
uncertainty in many quarters as to Polish policy. I said that 
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no doubt everyone would welcome a really sound arrangement 
between Poland and Germany which would ease the European si~ 
uation of one of its danger points, and that naturally my only 
concern and interest was that if changes v.ere to take place with 
regard to Danzig they should follow a legal form and that the 
general interests of the League in pursuit of the pacific 
settlement of all disputes would be ensured . 

At the same time I r ecalled that immediately after the 
last Gen eva meeting, when there was much nervousness and un
certainty as to whether G?eiser's declarations would be followed 
by a coup de force, I had believ~ d that two elements would make 
it much less likely. One wa s Polish determination to act and 
Germany's full knowledge of that fact, thus leading at any rate 
to a method of discussion rather than force. Similarly I now 
fel t that a clarification of Poland's position might help the 

more moderate ~s and perhaps more experienced elements 
in the German Government, as against the p? licy of the extremists 
which migh t very well endanger European peace. 

On the whole the conversatio n, which is only noted abov e 
in a very sketchy fashio n , was of a nature to clarify the 
Polish position, but it disclosed ~ fundamental element s of 
European concern and even danger. 
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me that there was much uncertainty as to what degree of interest 
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no doubt everyone would welcome a really sound arrangement 
bet~een Poland and Germany which wnuld ease the European si~ 
uation of one of its danger point s, and that naturally my only 
concern and interest was that if changes v·ere to take place ~ith 
regard to Danzig they should follow a l egal form and that the 
genera l interests of the League in pursu it of the pacific 
settlement of all disputes would be ensured. 

At the same time I recalled that immediately after the 
last Genova meeting, when there was much nervousness and un
certainty as to whether Greissr's declarations would be follo~ed 
by a coup de force, I had believijd that two elements would make 
it much less likely. One roS E Polish determination to act and 
Germany's full knOY,ledge of that fact, thus le ading at any rate 
to a method of discussion rather than force. Similarly I now 
felt that a clarjfica tion of Poland's position might help the 
more moderate el ementa and perhaps more experienced elements 
in the GQrman Government, as against the pJ licy of ths extremists 
which mi.f'ht very well endan!:er European peace. 

On the whole the conversation, Which is only noted ab ove ..... 
in a very sketchy fashion, was of a nature to clarify the 
Polish poaition, but it disclosed the fundamental elementa of 
European concern and even danger. 



Danzig, 12th September. 1936. 

Pablo de Azcarate. Deputy Secretary-General 
of the League, has been appointed Spanish Ambassador 
at London, in circumstances which reflect very high 
credit on his personal courage and convictions. It 
seems doubtful what the outcome of the dreadful 
Spanish civil war will be, and he has given up a post 
of great honour in the international ~orld at a time 
when fe~ Spanish diplomats have remained at their 
post s. 

I first met him intimately in connection with 
Minority work while I was Rapporteur for Minorities 
for the Council and he was Director of the Section, 
and formed a high opinion of his honesty and independ
ance which were so important, (jspecially in that post 
and in those days. My next contact was not personal 
but in connection with his appointment as Deputy 
Secretary-General. I fought this appointment through 
three or four secret meetings of the Council on the 
grounds that the post had been intended for the 
representative of a State which was not semi-permanen 
on the Council . It is to the credit of Azcarate 
that all this difficulty never affected our personal 
relati on s. 



Danzig, 12th September 1936. 

I have not been writing diary notes for the 
last t~o months, mainly because I felt it was more 
dangerous than usual to have even a secret record of 
some things either in my house or at the office. 
There ~as not only the ordinary fear of spying ~ork 
from within,for some time I did not know whether or 
not to expect an occupation of my Residence, etc. 

The secret Council meeting held after Greiser's 
outburst on 4th July showed very serious fears not 
only as to the future but even as to my personal 
safety and I returned to Danzig not knowing what to 
expect, but feeling that it was importAnt above all 
to give no sign of any doubt or question. It may 
have been partly the represenations made at Berlin 
by the British, French and Polish Ambassadors or 
the stiff attitude which Poland for a time took up 
and their assurances of immediate m111tary inter-

cums ances e tin ei er erson 
e, or a e ated contro' by he Wilhelm

necking the Danzig pol~ as expressed by 
Greiser. The fear of a coup de force gradually 
passed a~ay, at any rate for the time being. 

Newspaper cuttings will recall some of the 
moments of tension and some of the outrageous dec
larations and the gradual limitation of the objective 

d
o the breaking of the guarantee of the League of 

Nations ~ith regard to the Constitution. steps were 
taken to reassure Poland both by Gercany and Danzig 
hat her rights would be fully respected. 

I have had one or two interesting and notable 
interviews with Papee, but have not seen Greiser 

X 
nor have I met Colonel Beck since 5th July. Under 
direct suggestion from the Council members I i'media 
lyon my return from Geneva fixed the precise 
machinery under which if it became necessary I would 
call for Polish troo'ps. In this also I had the idea 
that the lmowledge t. hat I was ready to act and that 
Poland was ready to act wO 'la,.d have a deterrent effect 
and help towards maintaining the peace for the 
present at any rate. I have somewhere a record of 
my last conversation with Colonel Beck on the morning 
of 5th July, perhaps the most dramatic in my experie 

~ Things developed until the middle of Auaust 
. I ./ when, while the Olympic Games weregoing on, there 

was no anticipation of any immediate danger and I 
was able to take ten days leave to tour the Scandin
avian capitals. Prior to departing I had another 
conversation with Pap6e in which he again indicated, 
and more clearly than on other occasions, the 
determination of Poland to maintain her position in 
Danzig and if necessary to reorientate her policy 
in order to do so. Shortly afterwards took place 
the visit Qf the French Chief of Staff to W.rsaw 

)) and tne -return visit of General: yaz-'S;nigly~ the 

I / virtual dicta tor of Poland and successor to the old 

{
Marshall, to France, and the renewal and strengtheni 

V of the FrarmO-POTish alliance. which some responsible 
, /~ newspapers directly connected with Germany's Danzig 

policy, entre autre . 
The Senate has given every inuication of carry

ing out the Berlin poliy of boycotting the High 
Commissioner and the League of Nations so far as 
so-called internal affairs are concerned. Letters 
from me on the Constttution have not been ans~ered 
and decrees have been iSGued Which I am certain are 
againsf the Constitution. The Council will next 
~eek begin a Session in which it will be faced with 



I ~ another fait acco~pli: the destructi a n of the 
~uarantee of the Constitution; and I do not see what 
the outcome can be. The Germans have tried to force 
my resignation by means of the famous "nerve test", 

/ a nd thus simp lify the fai t accompli policy . I na tur
ally have no longing to remain here, but am e qunlly 
determined that if I leave Danzig in these circum
stances it will be made clear in public that it is 
not because of any failure on my own part to carry 
out Council instructions vith discretion and tact 
but simply due to the change of policy in Germany 
and the _eakne Rs of the League. 

The Poles have received a reply on the cruiser 
"Leipzig" incident which is not satisfactory, but 
which certainly has shown a desire to withdraw 
s ome_hat on the first demands voiced through Greiser 
and an effort is made to limit the difficulty to a 
so-called personal issue on account of the scene 
crel\ted b:i Greiser last Yfar v;hen the ship "Admiral 
Scheer" was here. ~is pretext is too thin even for 
the Poles and they have been endeavouring, but so far 
without success,to get any further move io the German 
pos:tion. Another German ship was due to arrive in 
Danzig at the end of August, and I am inc l ined to 
think that it was due to Polish representation that 
this visit was cancelled. It would have meant a 
repetition of the slight to the League, and Ppland 
would have been put int o an impossible position if 
her representative had accepted the German courtesies 
in such circumstances. 

My experiences in Danzig have certainly shown 
me some novelties in modern diplomatic life and this 
summer the conduct of the German Government in its 
Progaganda Minist ry and otherwise haG been amazingly 
unscrupulous. One does not expect from any Government 
behavious such as one expects from a gentleman, but 

~the dirtiness of German policy in the circumstances 

I
I has, I k Low, been a shock to many dec e nt Germans, and 

I am sure not least to many of their old diplomats 
who know me pers onally. The unscrupul ousne s s of 

~- people like Greiser and Bottcher is of a dif f erent 
character, one expects at any rate less from people 
of this kind: Greiser because he is a simple man 
without any principles except those of obedience 
to his leaders, Bottcher partly becaus~s most 
unnaturally stupid. It has been a tragedy for 
Greiser tha t he has not had s man of some intellige 
to give him advice, not as to poli~y, which he does 
not himself make, but as to methods of obtaining 
the sa~e aims. Bottcher's remDrks to foreigners 
here almost invariably reach De. I recall that about 
a year ago, when personal relations were supposed 
to be excellent and to an English journalis t he 
compared the German-Polish national relationship 
with the English-Irish on the basis of the two 
inferior races, and the English journalist, who 
was quite friendly to Ireland, reported it to me, 
greatly to my amusement. He has now advanced to 
a somewhat more personal line of insult and the 
American Consul's story to me the other day brightene 
a whole morning. An American talking to Bottcher 
asked him Gome question about the High Commissioner, 
and he replied by saying the High CommisBi oner was 
a little man with a long nose! I suppose this is 
on a par with his spiritual guide the "StUrmer", whi 
some weeks ago published photographs of Greiser and 
myself together, my own photograph having been 
touchea up a little, and this distinguished ne'spaper 
which has for some time been u~der the direct control 
of the German Ministry for Prop8lganda,compared our 
personal appearances, naturally to my disadvantage. 
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High Commis sioners, if there are any in future, 
will have to be chosen qn the basis of a Hollywood 
film-star appearance! These, how ever, have really 
only been the lighter touches in a very anxious time. 

I have just been t old that Bethke, head of the 
police, who is Greisembest f r iend here, talking 
to a man whom he th ought was a Nazi - but who wasn't -
explained that the policy Greiser had followed was 
Berlin policy and not Greiser's own. His speech, 
I should say, was written by Forster and had the 
approval of Goebbels, Hitler, and perhaps Goering, 
but I am not so sure of the last. Wilhelmstrasse 
say they did r ot know anything about it until after 
it was made. The Wi lhelmstrasse people are in a 
deplorable position i f this is s o. Von Neurath's 
assurances to the British and Polish Ambassadors 
on Thursday that there would be not the slightest 
hitch in allowing the "Le~pzig" incident to paGs over, 
and the sequel 48 hours later were a sad commentary 
on their position. Greiser, who became world famous 
in a night, did not serve Germany. Cartoonists all 
over the world represented him as a typical Nazi 
diplomat and :i.,n E()gland it is apparently now customary 
to say "A Gredser to you'" when they wish to indicate 
that they are prepared to cock a snook, It is sad 
for the decent Germans, not only in Danzig but also 
in Germany. 

The Committee of Thre appointed by the Council 
to follow ~~~rg affairs has shown every sign of being 
anxious to avoid coming to conclusions with the Dan zig 
problem. They have not yet me,t Dnd newspapers ha ve 
explained trra-r it wa s t b 3 absence of a report from 
me w~ ich was the reason. They had material to come 
to conclusi ons in the documents I sent. I have now 
sent a little more general survey but have done 
everything humanly possible to make it objective 
and to avoid myself drawing a clear conclusion. 
I am qui te prepared at any time to 11;0 this but am 
anxioua in every way possible to lessen the burden 
of the Council. The dreadful Spanish tragedy has 
a dded to the chaotio condit i on of European affairs 
and has been for the past six weeks perhaps the 
cause of most anxiety. 

I went to Geneva for a couple of days last 
week and showed my draft report to Avenol ~~d 
Walters. Walter$' remark was th a t it was/ HHanswerable 
document. Avenol's only suggestion was that instead 
of myself putting the question on the Aaenda I 
should again leave that to the Committee and the 
Council. I had some doubts on this point myself and 

d to ao t that s tion. 



Danzig, 16th October 1936. 

When I ~ent to Geneva first in September for a 
day to see Aven ol he menti oned to me incidentally that 
he hoped shortly to be in a position to make an interes 
ing proposal. He c ould not say mo r e at the oment. 

~o days after my return to Danzig I saw an 
announcement tha t Azcarate had resigned fr om the post 
of Deputy-Secreta rY-Gencral on being app ointed S ~anish 
Ambassador in London. There we re also one or two 
directorships vacant in the Secretariat, and going down 
to Geneva again for the Council and Assembly I did no t 
of course mention the matter i n any way and proceeded 
with my discussi ons with the Rapporteur's de l egation. 
I saw Avenol and had a g0 ne r a l talk with him on the 
situation in Danzig and th e prospects but it was no t 
until some days later as we were walking together 
towards the ne~ Co nc i l r OGm for a discussion on the 
"Leipzig" incident that he again spoke of it. He drew 
me aside i n the corridor and asked me what I wo uld say 
ab ou t thepro posal to be the nev. Deputy-Secretary-General 
I said that I would feel very flattered at auch a 
proposal but tha t I wo uld like to think the matter 
over. I had never had any tho ubhts of joining the 
Secretariat. At the same time I did express my a p prec
iation of what was a very big compliment. He said 
he was sure the appointment would be a most popular 
one generally in the League of Natiol1s but that there 
might be one or two diffioult points~wo~ld have to 
surmount. 

During the next week I heard rumours of many 
efforts being set on foot to secure the appointmen t 
for various nationals; every Government ~hich thought 
it had some hope was of course exceedingly anxious 
to secure the appointment. There were tbree or four 
candidates in the Secretariat itself: ll#chman~ Pelt, 
(the Dutch Dir ' c t or of the Information Section) Ekmann, 
(fhe Swedish Director of the Social Section) and 
Greek Director of the Disarmament Section ~h o had 

been l a ~er doing personnel work. The Po l ish Government 
~ere not apparently backing R4fchmann but ~ere strongly 

j pressing for another ca ndidate and claiming succession 
on the basis of being the nex t semi-permanent member 
of the Council. (It was on this principle tha t I had 
held up Azcarate's nomination for three montha while 
I was sitting on the Council.) 

The secret was pretty well ke~ until the fi s t 
meeting tf the combi~lee of Th<ee dealing with-Danz·g . 
I was no present u the situatiqn had been examined 
on the basis of my reports and a~nce made to the 
first general conclusion that the League could not 
divide its guarante es in Danzig; if one c~uld not be 
maintained neither could any other. At this stage 
Avenol interrupted and said he wished to talk with the 
three Foreign Ministers alone, Eden, ~ and 
Monteiro . All the secretaries ana advisors I'.ere 

/creaTe d out and it appears that A venal a t this point 
"1 said tha t as it mi"ht affect the Danzig si tuatinn he 

wanted the Committee to know that he pro osed to 
nominate me as his Deputy. 

That was, I think, 29th September. The following 
mo rn ing Eden asked me to see him and he came nu t of 
the Assembly discussion for the purpose. He said that 
Avenol tad to'd him of his proposition and he wanted 
to know What I would think about it. Would I consider 
that I was being le t down in any way? I had already 
heard,by the way , that the ~at ter had been mentioned 
privately to Cranborne before Eden's arrival and he 
had a.parently had nothing to say against the appoint
men t. I told Eden that I would not look upon the 
nomination in that way a t all. It was a very high 
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post, much higher that the one I held,and ~hile I had 
been hoping rather to return to my own Servlce I felt 
I could hardly refuse such a big offer. Incidenta l ly 
it would mean a very good exit from Danzig. Eden 
said that neit h er he nor the Committee wanted to stand 
in the .. ay of my promotion, that the post certainly 
.. as an extremely important one and that in the normal 
course of events it might very well m an that I •. ould 
become later on Secreta ry Geneal. He thou ght that my 
promotion I" ould be very well deserved and if I thou ght 
well of it he .. ould do nothing to stand in my .. ay. 

A secret meeting of the Council was summoned for 
that evening but ~as n t held. It took place the 
following morning and I have no t much information bey o 
the official report of 'Aha t happened. The nomina tion 
Wb S unanimo Jsly approved. 

It was clear that it had not been anticipated 
and that in some quart e rs my nomination would be 
regarded as a retreat from Danzig. This was inevitable. 
The Council did ~hat they could to meet this. They 
put restriction on the period when I would take up 
my new duties by saying that this could not take place 
until my successor was nominated. Both the ?rench 
and, alt l ough in a lesser way, t'1e British were perhaps 
concerned 'Aith their own public opinion and sensitive 
to any sug'estion that Danzig was being abandoned. 

Within the next day or so I called on Avenol 
to express my appreciation of his action and the nice 
things he had said about me. He remarked ~ith a smile 
that he had had to act very quickly before the other 
candida t ure s had time to solidify . There would of 
course have been great and increasing competitio n 
to get the post. 

In Danzig the news came as aver y welcome 
surprise. It was treated on the basis of "the recall 
of Les ter" and the Nazi pre s s ;iubilated. A special 
festival thA t y.eekenCi'iit y.1 ich Gr e iser and Forster 
spoke was made the occasion f or celebrating "the 
triUIr.{h over tbo League and Lester", and the !Jlij)osition 
v·ere orcr that they Y.ere now in for it at last. 
On the "Leipzig" incident,which had been put through 
.. ith a very satisfactory resolution a fortnight before 
this, accepting the explanations of the German Govern
ment but calling upon all the Governments concerned 
to prevent a repetition of any such lncident, the 
German press had been comp:etely silent. They reported 
the matter not too badly but without any comment 
whatsoever . Similarly they did little beyond head
lines .. ith regard to my ncw appointment . 

In the meantime the Committee of Three were 
at work and anotherCouncjl meeting was hel d to deal 
with a Report from them 'Ahich at the same time sent 
my Reports to the Counci 1. This seems to huve come 
as a most unpleasant shock to the Danzig Nazis, 

1 following their jubilations . The resolution referred 
to the continued obstruction by the Sena te of the 
League representative and the Council, and gAve a 
mandate to Poland to examine the situation with a view 
to "The" mnnrrenance of the guarantee of the Constitution 
and to report upon the conditions necessary to enable 
the High Commissioner to carry out all his duties . 
At the same time there was a repor t in the newspapers 
that my successor would be a Pole. This all seemed 
to justify the suspici..,n. expressed by the "Vorposten" 
in its fir t leading Article celebrating my so-called 
"downfall", that there must be a snag somewhere . 
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The behaviou r of Bottcher in the co urse of the 
meeti ng displ ayed two more instances of brilliant 
tactics . He sat at t h e tab l e for t h e "Leipzig" 
incident, when Eden had incidentally mentioned that 
he s upposed a l ater meeting to deal with the general 
re ports of the High Commissioner woul d be held. Bottcher 
put in a solemn complain t that these reports had only 
reache d the Senate on 16th September . Nobody took any 
notice of this . The Council members must have been a 
little bit surprise d as they had not thems e lves seen 
as yet any of the reports which had been for a for t
night in the hands of the Senat e . Even the Commi ttee 
of Thre e had not received the final documents at the t 
they were handed to the Senate . This chi l dish point 
was solemnly re ported in the German papers but nowh e re 
else . Th e Sena t e h d be en warned several times that the 
Co uncil would consider t he general position at a later 
meeting . In spite of this and in spite of advice 
from the Secret a riat, Bottcher returned to Danzig . 
On 2nd Octobe r a formal notice of th e meeting to be 
he l d on 5th October was sen t to the Senate . On the 5th 
they replied that i f it was only a question of accepting 
the r e ca l l of Mr . Leste r they did not pr opos e to 
attend. This was no t at all the subject for which they 
had been invi t ed , and was merely their me thod of refus 
ing to attend to discuss the inte r na l affairs of the 

Fr ee City . Whe n, howev e r, they saw t he resol u tio n 
passed by t he Counci l t hey se nt a v ery forci ble lette r 
to the Se c reta ry Gene r al pr otesti ng against t he lack 
of politene s s of t h e Leag ue. I c e rtai nly th i nk that 
t he la ck of sen s e of humour sho wn in t hi s protest 
was a nother inspirati on of Bo t tcher' s . 
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Danzig, 19th October 1936. 

Monsieur Leseur is the Consul o~ Venezuela 
here, tall, fair-haired and gentle. He called to 
see me yesterday to t ell ~r. t~at he was being 
recalled and as he hps during r.i5 ti ~e in Danzig 
seen nothing else of Europe I urged him to make 
a tour on his return journey . 

After talking for a time I mentioned that 
I also was leaving Danzig. He showed some interest 
in this announcement and also when I told him that 
I had been ~iven a post in the Secretariat. I 
wondered how he had been able to live in Danzig 
for the past few weeks without hearing about it, 
but he said he had read it in the l ocal newspa pers 
and had not believed it. 

lIe came to see me once during one of the 
hottest weeks in my recent difficulties in the 
summer and solemnly handed rue a five- page memorand
um, type-written, on so~e minor social reform in 
Venezue la . 

Before he left me yesterday he asked me if 
I wO :Jld give him a letter. My name, he said, was 
very well-known in Venezuela and it would help 
him . I pointed out that the High Commissioner 
really had no relations with the Consuls except 
courtesy relations but he still thought that it 
would be Qseful to have some record of our good 
relationship so I promised to answer a written 
announcement from him that he was leaving Danzig. 

I wonder vhat his reports to his Government 
on the situation here can be like. BJt he is a 
very nice fellow. 
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It is interesting about my new appointment that 
no Government had any part in the initiative taken by 

~ the Secretary General. I t was Avenal alone in this 
case, as indeed on the occauion of my appointment as 
High Commissioner, who was responsible. He seems to 
have formed a very flattering estimate of me which has 

) 

from time to time shown itself in ways and on occ.asions 
surprising to me. My transfer from Danzig at this mome 
is being generally regarded as a sign of League weak- , 
ness, and perhaps it is, but trying to form as i, person
a l and objective estimate as I can in this private 
diary I believe that Avenol was at least equally con
vinced of my s'li tability as his first assistant . There 
were other ways in which my removal could have been 
e:;sily arranged. 

After the announcement I talked with Frank Walters, 
who is nrobably my best friend in the Secretariat. ~e 
told me that he would l~ke to be bble to say that he 
had had some part in the suggestion but that it was 
entirely Avenol's initiative. When Azcarate's depart 
was announced he had expected that Avenol would, as he 
often did in such matters, delay and postpone, but he 
~:ad actually informed IVai ters of his decision wi thin 
a fev hours. Avenol must bave anticipated Azcara~e's 
resignation. TLe la tter had been much concerned wi th 
the Spanish situatio n and according to another source 
had been showing a cer tain amolnt of activity in his 
national affairs. 

Of the aspirants in the Secretariat all came to 
congratulate me and 1 think that Rajchman was perhaps 
the mo s t disappointed. He ha s given very co~rageous 
and unselfish service but I was told ~is appointment 
would have been very unpopular . He has been very 
friendly with me and ve have ~orked together on all 
kinds of ques tions, but I was told tha t at least two 
or perhaos three of the principal officers of the 
Secretariat would have resig ned if he had got the 
aprointment. Ag~s, one of the nicest fe lows I 
know and as honest as the day, a man who stdnds very 
high in Avenol's estimation, was a more likely candid
at~~w.Jis appointment wou d have pleased me immensely. 
EkilW::il, the Swede, was I think in every way unsuitable 
and Pelt was not big enough . It is rather curioua 
how these things come to people who have not t~ought 
of them or looked for them. 

r 
The one thing I was looking for Vias the return 

to t':le Irish Service and the shiver ",11,&\;.h, \',hich this 
sugge!1tion has always been receive1t ..rianeen most 
chilling. T"ere was no Cabinet Minister i A] th\!-, 
De'egation this time - Cremins, Rynne and ~~ 
I talked to them about the proposal and about my own 
hopes, and the encouragement I got to take the inter
national job was unanimously enthusiastic . Rynne and 
Frank said that there was no job at home and no hope 
of any . Micky said that it was always possihl:l of 
course that I would be given something like control 

(' of Passports. I v,rote to Joe Walshe and left the 
decision in the hands of the Government, but said I 
would like to keep my contacts Vii th my own Service . 
When I telephoned to Joe he said he had talked to the 
President and both though t I should accept the post, 
which was sllch a very high one . On tl-Je other rna tter 
nothing could be said . 

The Assembly dealt with the question of the 
admission of the Abyssinia n delegation. The Italians 
did not attend either Councilor Assembly pending a 
decision to exclude their conquered provi~ce . 



• 

J All seeMed set for a dec ision "as a question of 
~ procedure" that the Abyssinian credentials lIere not 
\ in order , I'hen to the surprise of 99 per cent of the 
~ ~eoPle the Committee eventually reported that the 

J 
redentials ~ere in order for the present Assembly. 

Frank Walters' comment \'as that he had found again 
and again that the Assembly developed some kind of 
conscience and personality apart from the v,ishes of 

~ Governments. Most people ~anted the Italians back on 
, the European scene. The hope of the Flve Pofter Locarno 

~ 
conference domlnnted. If this cannot be put through, 

. and it still seems very s. h'lky, the European situation 
Kill continue to be dangerous and uncertain. The same 

o prospect has dominated the League attitude to~ards • 
~ Danzig during recent months . I wrote to Avenol (and the 

1 
Rapporteur) in the early days of August ~hen t~ere Kas 
no sign of the Committee of Three meeting. that I could 
understand the ~ider European necessities might lead 

l 
them to decide not to press the Danzig situation lest it 
should give Germany an excuse for backing allay further 

N i from the Locarno conference and the Lengue, but that 
~ they ~ust realise the reactio n in Danzig itse f Ko~ld be 
'¥=> bad and that in a very few months a situa tion Kould 
~ exist here which could not be recovered. Events seem 
l to have proved this to be 300d judgmen t and I only 

hope thQ greater cause for Khich onr position in Danzig 
has been imperilled will not also be lost. 

All through the Assembly one had the impres"ion the 
Germany, although absent, dominated the scene. Pear of 
Germany hung like a clou d. And yet one of the few 

/ cheerful people I met ~as Osusky, C~Slovakian 
Minister in Paris. I lunched ~ith ~i~ and Hugh Wilson, 
the American Minister , one day and he expressed the 
vie ... that \lith all Europe wanting peace Germany Kould 
not go to war. ',lore important, he estima ted H~ as 
a great opportunist in international affairs . He 
distingufsned tJefi\een hlS internal policy of absolutism 
he ~o~ld not have his dictatorship v.ithin the Reich 
challenged in any lIay - but his attitude towards inter
national questions Kould be decided entirely on ground s 
of opportunism. He ~ould gradually make arrangements 
on all sides satisfactory to Germany but lIithout thinki 
of going as far as ~ar. I asked IIhat about the frontier 
and ~as thinking of the three million Germans in Cheqlo
Slovakia. Osusky said that ~ith the development of 
economic cooperation - of which greaL hopes have been 
raised by the neK agreement aligning the currencies of 
France, Brita in and America which had brought Switzer
land, Italy C«e~Ja~Slovakia and others in its train -
the frontier 4uestion lIould be rendered less acute and 
less impo rtan t. 

On the other h nd 0 day or so before I lef t, 
F.V/. in a very and unusua lly pessimistic mood, said 
that none of the great countries ~as at the momen t 
basing its POliCY. on the League . He even was ~o g omy 
as to anticipate a~ early German move to~ards . 
Slovakia. If C~-SLovakia f ught it ~ould ake a 
fortni~ht instead of a \leek . This was a most unusually 
pessimistic vie~ for F. and lias a good deal Korse than 
my own . I still do not think that ag3ression can be 
safely launched in any direction .itho~t involving 
general Kar. If France can recover from her ~resent 
internal divisi lns \lhich are regarded as a source of 
lIeakness and if the Spanish situa'ion can reach its 
tragic end with out involving other POllers, I think 
we may still be able to keep some considerab'e hope. 



I sa. Papde yesterday and intimated to him that 
I regarded my situation a t the m ~ment here as l a rgely 
a fa rmal one. I had reported a si tua tion to Geneva 
and their remedy h a d been to ask Poland to take action. 
I considered the matters to be entirely in Poland's 
hands. Colonel Beck has be en on h 01iday and also in 
Paris, and Papde g oes to Warsaw this weekend to see him 
to get the final instructions. He personally anticipate 
that a ne~ chapte r is opening in Danzig-Polish relations 

/ :rile Sen -' te has jus t banned the Socia 1 Democrat Party 
and all its organisation s on the grounds that some arms 
were alleged to have been found in the p o sse~sion of 
some members . It is quite possibly a'p l ant; I do not 
k n ow . Papde had se en Greiser and h ad warned him against 
such extreme steps. At the same time I do not anticipat 

'I that Poland wil l ende avour or wi l l succeed in maintainin 
~ tile Constit u tion. 

I see that Forster in a recent speech again laid 
on me the responsibi l ity for the death of his three 
S.A. men. This could well be regarded as criminal 
incitement . 

Incidentally, at 
Eden apparantly asked 
t ~ lerable for me while 
had given assurances. 
aftery,ards . 

one of the last Committee meetings 
Beck to ensure that life was made 
I remained in Danzig and Beck 
Both of them told me about this 

I cawe back through Vienna, Prague and Berlin. 
I made no offi cial calls in Vienna. Strang, who had 
heard I was going to Prague , said he would write to the 
Chargd d'Affaires there, but I h ll d asked him not to do 
so as I wanted to make no calls . I met nobody except 
Bruins, who used to be American ConSUl in Danzig. 
On the way to Bruins' house to lunch ~e passed a huge 
open space in the new tow n and Bruins told me that 
underneath was a vast bomb-proof shelte r . The impres
sion of the corps apparently was that the situation was 
still very uncertain and dangerous . I left cards on 
the British Mi ni s ter and Foreign Minister two hours 
before I left and had the Legation on the telephone 
half an hour l a ter, as the new Minister wanted to see 
me. This was of course not possible. 

The valley of theElbe as one goes through the 
frontie r toy,ards Dresden is a beautiful corner of 
Germany which I hope some time to explore . 



Danzig, 24th October 1936. 

There is renew e d talk of Greiser being 
removed and one hears from many quarters that he 
in bad odour in Berlin . Because I regard Greiser 
as being a man of no initiative .ho is more than 
content merely to obey, .hich he does .ithout 
scruple, and as he is not the real source of 
difficulties in Danzig I have been expressing my 
opinion to p"ople Kho t e l l me of his projected 
removal . In any case the sacrifice of Greiser 
would make a little show but have no significance 
whatever . One newspaper mentions Ruth as the 
successor. Ruth has always made a show of being 
very agreeable but he i~ of even less personal 
significance than Greiser, a petty engineer wh ose 
only mark of distinctio n is his fanaticism and 
who has a.ways been regarded as Forster's watch
dog on Greiser, his puppet . 

When I was in Ge nev a I heard the latest 
popular song from France: "Tout va tr.s bien" . 
Tbis song relate s how Madame telephones after an 
absence of 14 days to he r various servants for 
news of the house and is assured most cheerful ly: 
everything is wel l , excep t - and then each one 
relates a catastrophe worse than the last. They 
end thei r detail s with: "Apart ~ ca, Madame la 
Marquise , Tout va tr.s bie n." A French journalis t 
has written a parody in which J oseph (Avenol ) 
replies to anxious en quiries about the League. 
J oseph is mad e to say that everythi ng is going 
wel l " tou t e n depl or an t un petit rien." 

"1 1 etai t une pet ite b~tise, 
L 'E thiopie '8~e conquise, 
Mai s apa rt c a , Madame l a Marquis e, 

Tout va tr.s bienl " 

It caused a certain amolnt of exquisite delight 
in League circles, partly on account of the 
personality of Avenol. 
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Danzig, 22nd December 1936. 

Negotiations are at last proceeding between 
Danzig and Poland in pursuance of the Co lncil man 
These "egotia tions v;ere firs t delayed on the Polish 
side and it was not ti'l about 25th October that the 
first approach WAS made to Danzig. Greiser then 
went on long sick leave from I'ihich he T'tllrned tv.o 
weeks ago. Both parties Are v~ry optimistic but 
from no Polish SO'lrce has one so far been able to 
get any idea _ to the possible outcome of the 
8i tuation. 

Colonel Beck made a visit to London in lovember 
and had some discussions ~ith Eden and subsel~nntly 
announced th2.t Poland shared the British opinion 
reg~rding the campaign of ideologies and wouldnot 
take part either in the Communist or in the Fascist 
block . T~ere have also been exchanges of visits 
wi th Rumania whicl!l, while apparently retaining 
its close connection .ith the Little Entente, has 
shown internal signs of Fascist influence and dis
satisfaction with the Franco-Russian pact. Italy 
and Britain on the other hand are approaching 
agreement regarding the Mediterranean, perhaps in 
spite of spe0ches hy Mussolini such ES that in whi 
he held out the "olive branch sup ,orted by eight 
milli0n bayonets". 

In Dan~ig itself the Social Democratic Party 
~ and all its kindred associations was suppressed a 

couple of months ago, the ostensible ~unds being 
some revolvers alleged to have been found in the 
offices of the defunct "Volksstimme" . The chief 

/ 
of the Catholic Party has been arrested and some 
other deputins are in Schutzhaft. Foor Opposition 
deputies had their parliamentary imnunity with-
drawn at a meeting of the Volkstag and Mr. Forster 
six we ks ago announced that he would have a 
special Christmas present for the FUhrer ~hich 
is vpriously interpreted, although the suggestion 
that it meant the return of Danzig to the Reich 
was o~ course quite groundless. 

I was nearly two months away from Danzig on 
/ leave. In London I dined with Ralph ~tev~nson 

and his wife. The conversation turned largely upon 
the question of Mrs. Sim~son, which was shortly 
to break as an open scandal and lead to the ab
dication of Edward VIII. Knowledge of this affair 
was then aLmost a class distinction, the l~aS3es 
kco~ing nothing at allowing to the discretion of 
the English press, while the American press were 
full of articles referring to Mrs Sinspon as 
"Queen Wally". It vas while I was in London that 
the divorce from her husband was anno~nced. 

Legel action ~as ne0essary in each of the 
Comnonwealth States . De Valera Wiped the king out 
of the Constitution, abolished the Governor-General 
ship and announced that George VI would be recog
nised for external purposes only . From the point 
of view of Irish national development it is B litUe 
doubtful and is of course contrary to the develop
ment of a separate kingdom with a divisible ~onarch 
which _as the line on which Kevin O'Higgins worked . 
It maYu~~rgr~Med that by coming under the Common 
wealth/we farm our diplomatic front internationally 
.hereas under the other line of development there 
misht have been more legal justification for a 
more theoretical independence . De Valera has him
self. however, and this is interesting , accepted 
the king , even for such limited purposes . 

a ter~~'i~nl~~~e fi~gl~~ew~~d~g~td~:~!o~~~:~v:~d 
and self-imposed exile of a man who was extra
ordinarily nopular , came out of the affai r 
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Kith great dignity and calmness. It must be 
humiliating for the English to have an ex-king 
~andering about Europe but I doubt if any other 
people c)uld have made the turn-over "ith so little 
fuss. NeverLheless it ~y ap~ear tbBt E1\\ard 
~ r ~iven a very serious shaking to the m~narchica 
systen in En ·land. 

In Geneva I stayed some v,eeks on my v,ay back. 
I had informed the Poles on leaving DHnzig that 
I thought my absence might actually be helpful 
to them in their negotiations and that of course 
if a bad situation developed I would return 
quickly. Gne of the objects in taking a long leave 

C
a t tha t time was to help to make it clear to 

/ EOla. nd that she \\as shouldering the responsbility 
, herself. This was in accord "ith the vi~ws of the 

Rap:orteur and t~e S.G. 
My ti~e in Geneva was on the whole rather 

boring, as I had not much to do, but I attended 
the Special Council mn t;ng held in connection 
with the Spanish Civil War. The recogniti~n of 
Franco by Berlin and Rome was r8ther 9remature 
and Ras subse1uently followed by ad itional 
help in material form - the despatch of thousa~ds 
of "volunteers". On the other hand help also 
appears Lo h've reached the Government ~ide and 
al thO'l"h the fall of Madrid was announced in the 
newspapers in the middle 'f November Franco does 
not seem yet to have obtained a footing in the 
ci ty . 

Beck has made a speech on Foreign Affairs 
in the Polish parliament in \\hlcb he refers to 
Poli"h neutrality in the war of ideol06ies, the 
importance of good relations v,ith Germany and 
the correct relations which are maintained \\ith 
RUGsia. The import3nce of nOland as a key co~nt 
has been more "idely recognised during the past ..X fe\\" onths. The shadow of war which has been over 
Europe especial y in the past year is no ioubt 
still there and no one could safely prophesy, but 
I am feeling much more confident in the maintenanc 
of peace for the next year or two and in the mean
time British re-armament is going ahead fairly 
well, \\hich at any rate will be an aeditional 
guarantee of peace . German preparations continue 
and one of the principal Reichswehr officers in an 
article on the neM 4 Years Plan says it is reilly 
mi'itary in its purpose and not merely economic . 
Goring a couple of months ago made a public speech 
in which he said people had to give up butter for 
cannons. 1'here is , however , a sudnen shortage 

I~ ~s Germany and her economic positi~n is bad . Tbis 
amongst other thini]s has revived the demand for 
colonies. The development of an acute position 
in Ger:~any would probabl.y be more dangerous than 
other\\ise . I s pppose one of the factors ~hich 
has helped to reassure peaceful people in Europe 
has been the formal declarations by the British 
Government, thr:u::;h Eden, that immediate help 
would be ivan In case of an attack on ~rance or 
Belgium and the subsequen t o~fer by Blum or simil
ar guarantees in case of aggression against 
Enl:land. It is interesting to note that whi e 
English -Ttalian rela tions seem to be improving th 
is r~ther less confidence and good-will betveen 
7rance und Italy at the mo~ent . 
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My conversation with Colonel BECK on the 30th 
1<{1'7 

of January lasted for 40 minutes. I encouraged him with 

a few questions, but he himself spoke most of the time. 

It struck me that his remarks were mainly in the nature 

of an explanation or apolog~of his policy vis-a-vis the 

League and his g e n era 1 policy in international 

affairs. He emphasized his view that the direct agreements 

he was making were more valuable to Poland, but professed 

himself to be a real friend of the Institution here which 

was very useful for the direct contacts it provided. If 

he disputed things at times that was merely a sign of the 

value and interest the organization had; those who were 

indifferent did not dispute. On the other hand he went on 

to spealr of difficulties which the League had made for 

Poland in the past and mentioned Danzig, Silesia, etc., 

/1 but at the same time he repudiated the theory that Danzig 
(I was an exclusively Polish affair and even remarked that 

if he were to decide to leave the League, he could get 

sufficient support for that policy. 

This turn in his remarks ~hich were almost a 

monologue) was rather striking; it arose from nothing 

which had been said by me ; he seemed to me to be surveying 

in his mm mind discussions and arguments which had been 

taking place, but with which I was not fully acquainte~. 

Regarding Danzig he spoke of the future and I 

asked him was he optimistic; and~id he was, he was 

more optimistic about Danzig than~the League. History of 

Danzig for 300 years showed that it was ~ vital interest 

of Poland and that fact was knmm to Germany. Poland was 

)( ready to defend her interests there and he seemed to think 

X that Germany would take no action to antagonize Poland in 

that direction. (I recalled the conversation I had with 

him on the 5th of July last in which his attitude and 

sentiments were far from being so confident, but of course 

I said nothing). Beck concluded by saying that he depended 

not on Berlin but on Warsaw as far as the future develop

ments of Danzig were concerned. 
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I would like to emphasize that the trend of the 

Polish Foreign Minister's conversation was not due to the 

occasional mild remarks made by myself, but struck me as 
-}~ 

being ~ in the nature of reflections on remarks which 

had been made to him by other persons . j, p ii~-tA"re -1'>tet 

~ ~e did emphasize more than one that his policy was a 

good po l icy for Europe . 

February 1st 1937 
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